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SECTION 1: GENERAL INFORMATION 

1. Funded Activity title: Strengthening the resilience of smallholder farmers in the Dry 

Zone to climate variability and extreme events through an 

integrated approach to water management 

2. Funding Proposal Number: FP016 

3. Date of approval by the Board: Jun 30, 2016 

4. Accredited Entity: United Nations Development Programme (UNDP) 

5. Focal point of the Accredited Entity for this project: Ms. Srilata Kammila (srilata.kammila@undp.org) 

6. Executing Entity: Ministry of Mahaweli Development and Environment  

7. Implementation period: Jun 28, 2017 - Jun 28, 2024 

8. Current year of implementation: Year 1 

9. Closing Date:1 Jun 28, 2023 

10. Investment Manager: n/a 

11. Investment Period: n/a 

12. Date of Submission of the report: 1 March 2018 resubmitted 23 March 

13. Annual reporting period covered in this report: 1 January 2017 - 31 December 2017 

14. Total Project Budget (USD): 52,084,000.00 

15. Total amount of GCF proceeds approved (USD) 38,084,000.00 

16. Total amount of GCF proceeds disbursed (cumulative) 

to AE (USD): 

2,867,879.00 

 

 

 
1 Refers to the date on which the Accredited Entity’s right to receive Disbursements in respect of the Funded Activity will terminate, as defined in the relevant Funded 

Activity Agreement. 
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SECTION 2: IMPLEMENTATION PROGRESS REPORT 

2.1 OVERALL (SUMMARY) PROJECT PROGRESS REPORT 

The overall progress of the project against the development objective is rated as satisfactory. The project is on track implementing activities that lay 

the groundwork for results on the ground against the planned outcome and output targets. It is early in the project (six months of implementation as 

of Dec 2017), to report targets against the indicators; however, the project is fully on track to deliver on the project outcomes by the end of the 

project period as evidenced by the delivery and adaptive measures undertaken during this reporting period.   

  

The project commenced in a timely manner once the FAA was executed, with the inception workshop conducted in Sep 2017. The PMU is fully 

functional, technical experts to initiate activities under each output have been recruited, the Project Board has been set-up, and all key stakeholders 

have been sensitized on GCF modalities and implementation timelines. With these preparatory milestones completed in the first 6 months, the project 

is in a position to focus on progressing activities geared towards achieving its development objectives.   

  

Implementation has commenced on activities across all outputs. In this reporting period, under output 1, activities pertaining to village irrigation 

systems (VISs) have been advanced in order to support the government in facing the on-going drought in the project area. Activities under Output 2 

and Output 3, however, have progressed at a slower pace in terms of delivery based on the annual budget allocation. Under Output 2, the selection 

of water supply schemes was slightly delayed as most of the pre-assessed and selected water sources that were to be used as per the originally agreed 

plan, had been reallocated by the government to other development initiatives while the project awaited the execution of the FAA (delays in AMA 

signing contributed to delayed FAA). As a result, assessments and selection to identify water sources had to be undertaken anew. This work has now 

been completed and water supply schemes in 23 locations across 3 districts have been shortlisted. It is important to note that despite this change, 

the total number of beneficiaries (and planned targets) remains unchanged as the sources form part of the originally planned cascades. Under Output 

3, disbursement partly appears to be lagging due to unanticipated savings as a result of two international training programmes being conducted at a 

lower cost. This will be channeled back in output 3 in project year 2 and used to finance the capacity building strategy developed for the Met 

Department.   

 

Also important to note is that some of the procurement activities have been advanced ahead of the schedule provided in year 1 of the project (i.e. 

June 17 – Jun 18) in order to provision for anticipated delays due to the upcoming local elections in February and to ensure that works on VIS are 

planned early in light of the rainy season to commence in later part of 2018. As a result of this advancement, the year 1 budget for Output 1 reflects 

commitments higher than originally planned. Procurements are still being carried out in adherence to the planned budget allocations for activities 

across outputs as per the FAA signed.   

  

In terms of financial progress, total expenditure and commitments as of December 2017 amount to 1.56 Million USD, out of which 1.34 million USD 

is in the form of commitments. Bulk of the commitments is towards outputs 1 & 2 (approximately 1.1 million USD). By mid 2018, large amount of 

procurements are expected as i) the execution of VIS works, which include the hiring of engineering firms, is being fast tracked under output 1; ii) 

procurement and installation of hydro-meteorological equipment is anticipated to be undertaken under output 3. As a result, financial delivery and 

implementation on the ground are expected to be on track and the project team is preparing to request the 2nd tranche to ensure smooth continuation 

of implementation as per the annual work plan for 2018. 

  

Over the remainder of Year 1 of the project (i.e. up to Jun 2018) the progress the following is expected: Under Output 1, guidelines for cascade level 

water resource development and management will be finalized and plans will be rolled-out in six cascades, awareness building programmes for FO’s 

and women groups will be conducted, designs to upgrade and climate-proof 120 VISs will be ready, and Training of Trainers (ToT) to promote climate 

resilient-integrated solutions will be undertaken. Under Output 2, capacity improvements for water-supply support staff will be initiated by 

developing guidelines for water source safety and security planning, training masons and carpenters, conducting project appraisals and feasibility 

studies in 10 and 8 locations respectively, completing installation for 40 rainwater harvesting tanks, and training women empowered CBOs and users 

in O&M of water supply schemes. Under output 3, monitoring systems will be established by installing 2 Agro Met stations and 7 automated rain 

gauges, initiating the procurement process for water level sensors based on identified locations, and activities for developing weather and climate-

based advisories will also be initiated.   

 

The availability of co-financing funds has been a challenge as they are tied to the Government of Sri Lanka’s annual fiscal cycle which operates on the 

basis of calendar years. For 2018, the fiscal allocation of USD 0.65 million has been made and the relevant ministries are being engaged to make these 

funds available. A disbursement plan has been drawn based on the project timelines and is currently being negotiated with the IP and the RPs. This 

will be monitored closely and it is anticipated that disbursements from co-financing will commence in the remainder of the Year 1 of the project (Jan 

– Jun 2018).  
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Regarding the ESS monitoring for the project, mitigation measures have been included in the design criteria for VISs upgrading, stakeholders and 

implementing partners have been trained accordingly, and measures have been taken to enhance community participation in the ESS process. During 

the next reporting period, a monitoring system is expected to be in place at the divisional and village levels, budgetary provisions will be considered, 

and guideline shall also be made available for implementing social and environmental safeguards.   

  

The existing Gender Action Plan is being reviewed, based on consultations during the inception workshop. The plan will be improved to better capture 

gender aspects in the project baseline and performance indicators. Accordingly, the preparatory work has been initiated to make improvements 

based on the gender analysis to be enhanced. The PMU, field and CSO staff have been sensitized to ensure thoroughness in incorporating and 

monitoring gender dimensions. CSO’s have been hired based on their experience in addressing gender aspects. Tools and formats have also been 

modified to better capture gender dimensions and will be followed by training of the CSO staff.   

  

Since the project financial delivery is on track, key milestones for first year are being met (with activities also on track to be implemented before end 

of year 1), and the project is being managed effectively with adaptive measures taken (such as identifying new water sources in planned cascades, 

advancing procurement for VIS to cope with drought and prepare for election cycle, etc.), the project implementation progress during this reporting 

period is rated ‘Satisfactory’.  
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2.2 PROJECT OUTPUTS IMPLEMENTATION STATUS 

 
2 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed.  
3 Please provide all relevant specific inputs, milestones and deliverables relevant to the reporting period.  
4 Please provide all relevant specific inputs, milestones and deliverables relevant to the next reporting period. 
5 For Activities delayed, provide the respective explanation/justification. 

Project Output Project Activity Status2 

Deliverable/Milestone for 

the current reporting 

period3 

Deliverable/Milestone for the next reporting 

period4 

Remarks 

(as applicable)5 

Output 1: Village 

irrigation infrastructure 

and capacities of small 

holder farmers 

strengthened for climate-

resilient water 

1.1 Improve technical capacity and 

knowledge management targeting 

ASCs, local field officials and 

community organisations for 

climate-risk informed water 

management and climate-smart 

agriculture 

Activity 

Started -

progress 

on track 

• The development of 

cascade level water 

resources development 

and management plans 

has commenced. i) For the 

first phase 16 cascades 

(out of 50) in 3 river basins 

have been selected based 

on the screening criterion 

developed under the 

project; ii) Draft concept 

of the plan has been 

developed and shared 

with relevant stakeholders 

• To develop technical 

guidelines and SOP’s for 

climate-resilient water 

management the 

International Water 

Management Institute 

(IWMI) has been engaged 

• Four CSO’s have been 

engaged and trained to 

build awareness and 

mobilize FOs and women’s 

groups to implement and 

• Guidelines for cascade water resource 

management and development plans are 

expected to be finalized and CSOs trained to 

develop the plans with the participation of 

communities and local stakeholders. 

• Awareness building programmes for FO's and 

women groups will be initiated in selected 

cascades. 

• Draft training manual will be prepared, and a TOT 

will be conducted.   

• Plans for 6 Cascade water resource development 

and managements plans to be completed and 

plans for 4 cascades to be on-going 

• Guideline for Tank Cascade Rehabilitation”, 

developed and shared with project stakeholders 

• Two training workshops for project staff and 

stakeholders on applying the guideline  

• Awareness building programmes for FO's and 

women groups in 10 cascades to be on-going 

• 50 districts, 200 ASCs and 400 FO officials/ lead 

farmers trained to plan and implement VIS 

upgrading and management.  

• 30 trainers will be trained for climate resilient crop 

and input solutions based on seasonal forecasting. 

• 25 ASCs strengthened as knowledge hubs 

N.A 
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maintain cascade water 

resources plans and SOPs 

• Training modules have 

been drafted for training 

district, ASC and FO 

officials/lead farmers   

1.2 Improve resilience of and 

upgrade village irrigation systems in 

the identified cascades including 

restoration of upstream watershed.  

Activity 

Started -

progress 

on track 

• Appraisal and mapping as 

well as survey and design 

of village irrigation 

systems (VISs) specific 

intervention plan is 

progressing as per plan.  

• Of the six cascades with 

120 VISs selected in the 

first phase. Preliminary 

Investigation Reports 

(PIRs) and Upgrade 

designs are available for 

56 VISs.  

• Draft guidelines for 

undertaking participatory 

O&M have also been 

completed 

• PIRs and upgrade designs will be available for the 

remaining 64 VISs 

• Designs for the 120 VISs will be presented to 

stakeholders, community at ratification meetings 

that will be conducted. 

• Next phase of VIS appraisal and design shall be 

initiated in which PIR will be conducted and 

baseline surveys will be completed in VISs of 4 

cascades 

• Based on the design execution of the upgrading 

and climate proofing of the VISs will be initiated 

and construction will be completed in four 

cascades (56 VISs). 

• Multi-year maintenance and financing plans are 

developed for 56 VISs in four cascades. 

• O&M guidelines will be finalized and FO members 

and women groups will be trained 

• O&M plans will be prepared for 4 cascades  

N.A 

1.3 Develop and disseminate 

climate resilient agricultural 

practices with targeted enterprise 

development for women 

Activity 

Started -

progress 

on track 

• To map farming systems 

and communities to 

support CC resilient crop  

and input selection, 

Livelihood officers have 

been recruited and 

trained.  

• The development of the 

national guidelines for 

climate smart agriculture 

has also commenced  

• Farming systems will be mapped and selected. 

provincial and district plans will be prepared with 

the provincial agricultural departments in 

respective provinces to initiate climate smart 

agriculture  

• The draft of the National guidelines on climate 

smart agriculture shall be available  

• National guideline on climate smart agriculture 

finalized.  

• MoU with five respective provincial councils 

covering 7 districts will be signed and plans will be 

N.A 
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developed and implemented based on the 

national guidelines.  

• Farming systems identified with the provincial 

staff of the respective provinces.  

• Provincial and district agricultural officers and 

extension officers trained on the climate smart 

agriculture guidelines 

• At least 50 farmers will be engaged in seed 

nurseries and providing palts for 2018 Maha 

cultivation programme. 

• Participatory market mapping conducted at least 

for two crops 

• At least 40 women will be trained in value 

addition, marketing and business development for 

climate resilient agriculture products  

Output 2: Improved 

access to safe and 

reliable drinking water 

through supply systems 

able to withstand climate 

change and variability 

2.1 Improve capacity of water-

supply support staff at 

district/divisions, selected partner 

organisations (NGOs) and CBOs to 

implement and maintain 

community-based drinking water 

related interventions 

Activity 

Started -

progress 

on track 

• Training modules are 

being prepared to train i) 

cascade-level water 

committees and the 

divisional officers on 

integrating climate-risks 

and adaptation options for 

drinking water access and 

quality into the sub-basin 

water resources 

development planning; ii) 

Women-led CBOs in the 

villages to design, develop 

and maintain rural, 

climate-resilient drinking 

water supply schemes 

• A perception survey has 

been undertaken with the 

Lanka Rainwater 

Harvesting Forum to 

• Training modules finalized and, i) training will 

conducted in all selected locations to develop 

water source safety and security plans; ii) 

Additionally, capacity assessments will be carried 

out to select women-led water CBOs in the 

villages.  

• 10 training programmes conducted for cascade 

level water committees to develop water source 

protection and security plans 

• Guideline for water source safety and security 

plans will be developed and presented at a 

national forum and relevant stakeholders. 

• Based on guideline plans will be developed for 10 

locations and will be CBOs established in all 10 

locations where the community water supply 

schemes are constructed. 

• Women led CBOs will be trained on designing and 

maintaining climate-resilient drinking water 

supply schemes in the 10 locations. 

N.A 



 

Page 8 of 27 

assess the perception of 

the rain water users on 

the size, type and shape of 

rain water harvesting 

tanks and their perception 

on rainwater for drinking 

purpose. 

• Water quality testing to 

site drinking water supply 

schemes is currently 

underway in six locations 

and the National Water 

Supply and Drainage 

Board has been engaged 

to conduct the survey and 

testing.  

• Recommendations of the perception survey shall 

be incorporated in intervention designs and, 

masons and carpenters will be trained respectively 

on the construction of ferro-cement tanks and 

installing PE tanks. 

• Survey and designing will be completed for 10 

locations and an additional 10 locations will be 

selected to site water supply schemes. 

2.2 Implement sustainable, climate-
resilient drinking water solutions 
through CBOs and government 
agencies 

Activity 

Started -

progress 

delayed 

• Based on selection criteria 

developed and agreed 

with the responsible 

Parties, 23 out of the over 

40 locations screened (i.e. 

9 in Vavuniya, 6 in 

Puttalam, 4 in Kurunegala, 

and 4 in Anuradhapura 

district) have been short 

listed for implementation 

of water supply schemes 

and advance filtration 

systems. 

• Project is in the process of 

compiling and finalizing 

the training modules on 

water source protection. 

• Installation of water supply schemes based on the 

8 feasibility studies to be conducted. In order to 

expedite this activity an MoU has been drawn 

between the Project and the National Water 

Supply and Drainage Board.  

• 10 climate resilient community water supply 

schemes completed in Anuradhapura, Vavuniya, 

Kurunegala, and Puttalam districts. 

• 25 advance filtration systems installed in four 

districts and an additional 25 Locations selected to 

install advance filtration systems. 

• Planned construction of 40 rainwater harvesting 

tanks incorporating results from the perception 

survey.   

• At least 1000 rain water harvesting tanks 

constructed / installed in four districts 

(Anuradhapura, Vavuniya, Puttalam, Kurunegala)  

• Training manuals will be available and i) TOT will 

be conducted; ii) Trainings will be conducted for 

There has been a slight delay i progress as a 

result of challenges faced in the selection of 

water supply schemes. During the 

formulation stage, it was decided to use 

water sources that were already assessed 

and selected by the two Responsible Parties 

for the Project. However, at the time of 

implementation, most of such locations had 

already been reallocated by the RPs to other 

development initiatives (owing to delays in 

AMA and project start). As a result, 

screening had to be undertaken anew to 

identify different locations and conduct the 

initial source assessment. Over 40 such 

locations were screened out of which 23 

locations have been short-listed for further 

study. As most of locations (nearly 70%) are 

selected from areas within the river basins, 

this will not affect the project or targeted 

beneficiaries. In the Puttalam district, 
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women empowered CBOs and users for 

undertaking O&M of water supply schemes.   

• Water quality monitoring plans will be developed 

for all community water supply schemes and 

advance filtration systems provided by the Project 

locations have been selected outside the 

river basins, but this will not exceed the 30% 

of total community supply schemes that 

were planned outside river basins. 

Output 3: Capacity of Dry 

Zone farmers 

strengthened to use 

weather and climate 

information for 

agricultural and water 

management 

3.1 Establish effective monitoring 
systems for drought, floods and 
water management 

Activity 

Started -

progress 

on track 

• To facilitate seasonal 

forecasting of drought and 

agro met related 

parameters, a detailed 

capacity building strategy 

has been developed in 

consultation with and for 

the Meteorology 

Department. The 

Meteorology Department 

has developed the scope 

and TORs for the training 

programmes. 

• Further, in consultation 

with the Meteorology 

Department specifications 

have been prepared for 

installing 5 automatic 

agro-meteorological 

stations, 10 automatic 

rainfall gauges, 50 

automated water level 

sensors, 330 water level 

and rainfall gauges, and 8 

stream gauges and rainfall 

sensors. 

• Locations have also been 

finalized to install the 8 

stream gauges and rainfall 

sensors in the 3 river 

basins.  

• Training programmes and modules will be 

available to train i) forecasters to apply /develop 

new statistical and dynamical approaches; and ii) 

Field officers (DAD, DoA, DoM, ID) on O&M of 

equipment. 

• Forecasters would be trained in the application of 

Model Output Statistics to forecast high intensity 

rainfall and flooding. 

• Seasonal forecasts will be generated for all 

cascades where climate smart agriculture 

programmes would be in progress. 

• Locations for installing 50 automated water level 

sensors to improve the monitoring capabilities of 

water levels in the 3 river basins through will also 

be identified 

• The installation of 3 agro met stations, 3 

automated rain gauges, 20 automated water level 

sensors, 56 water level sensors and 8 stream 

gauges will be completed. 

    

It has been noted that the initial budgetary 

allocation for two training programmes 

planned for the forecasters of the Met 

Department could be conducted at a lower 

cost. On the request made by the Met 

Department to the project Board, it was 

decided to reallocate the saving among the 

activities within the Output and also to 

finance the capacity building strategy 

developed for the Met Department. This will 

be started in Year 2. 
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3.2 Co-develop and disseminate 
weather- and climate-based 
advisories for agricultural and water 
management through ASCs and FOs 
to farmers and village water 
managers 

Activity 

Started -

progress 

on track 

• A communication strategy 

has been prepared to 

disseminate agricultural 

best practices linked to 

weather and seasonal 

forecasts 

• An Early Warning and 

disaster preparedness 

coordinator has been 

engaged to develop the 

training manuals to 

facilitate uptake of agro 

met information and 

advisories and the co-

development of 

information requirements. 

• Training module will be available, and pilot tested 

for community trainings and at least 15 FO's are 

trained on using agro-met information and 

advisories. 

• Formats will be developed for agricultural and 

water management advisories and agreed upon 

with national and local stakeholders. 

• Inter-agency work groups will be established, and 

advisories will be developed and tested with the 

communities.  

• At least two programmes will be synthesized and 

telecasted/broadcasted on agricultural best 

practices. 

• Information requirement shall be identified, and a 

mapping exercise will be conducted in selected 

ASCs 

• Data management system for the project areas 

developed in consultation with all relevant parties. 

• At least one training programme will be 

conducted for DoM/DAD/DoA/ ID staff on using 

drought monitoring system 

N.A 

3.3 Develop climate-risk 
management and response 
measures to advisories and 
forecasts for agriculture, water 
management and flooding in 
cascade systems 

 

Activity 

Not Yet 

Due 

N.A • Inundation areas and elements at risks will be 

identified in the Malwathu Oya basin in Vavuniya 

district. 

• SOPs will be drafted and tested with the local 

stakeholders 

• Guideline will be prepared for community-based 

water and agricultural response plans, conduct 

consultation meetings at national, provincial, 

district and village levels. 

• Response plans will be developed for four 

cascades 

• Risk assessment shall be undertaken in a selected 

river basin to develop flood preparedness 

N.A 
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2.3 PROGRESS UPDATE ON PROJECT INDICATORS OF THE LOGIC FRAMEWORK  
 

2.3.1 PROGRSS UPDATE ON FUND-LEVEL IMPACT INDICATORS OF THE LOGIC FRAMEWORK 
 

Fund-level impact Core indicators Baseline Level Current value Target level at mid-

term 

Target level at end of 

project 

Variances from target Variances from proposed methodology (if 

any): 

Total number of direct and 

indirect beneficiaries (% of whom 

is female) 

0 No change - Total 1,950,374 (51% 

of whom is female)   

  

9.6% of the total 

population of Sri Lanka   

  

770,500 (51% of whom 

is female) (direct)  

  

1,179,874 of (51% of 

whom is female)  

(indirect)  

  

Number of males and females 

benefiting from the adoption of 

diversified, climate resilient 

livelihood options 

0 No change - 520,000 of which 

265,200 are women 

  

Number of males and females 

with year-round access to reliable 

and safe water supply despite 

climate shocks and stresses. 

0 No change - 517,800 of which 

264,078 are women 

  

measures to protect assets and agricultural 

infrastructure in the cascades.  

• Preparedness planning will be conducted in 

Anuradhapura and Vavuniya districts 
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2.3.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK 
 

Project Outcome/Output indicators Baseline Level Current 

value 

Target level at mid-

term 

Target level at end of project Implementation 

Status 

Variances from 

target 

Remarks 

Extent to which vulnerable  

households, communities and   

businesses use improved   

strategies and activities to respond 

to climate variability and climate 

change. 

 

0 No change 422,664 770,500 of which 392,955 are 

women 

Activity Started -

progress on track 

 - Four Civil Society Organizations (CSO) have 

been procured and trained to support ground 

level implementation in the selected districts. 

Currently these CSOs are deployed to targeted 

communities to carry out awareness building 

programmes on climate risks management with 

special focus on adaptation measures.  

- The baseline survey design has been drafted 

and CSOs are currently collecting secondary 

data and preparing the ground to conduct a 

comprehensive Capacity Vulnerability 

Assessment (CVA) to set the baseline. It is 

expected to compile the baseline survey 

methodology into a guideline that can be used 

for future projects.    

- A communication strategy has been prepared 

to broadcast radio and TV shows on agricultural 

best practices linked to weather and seasonal 

forecasts.  

- Training Manuals are planned to be developed 

and pilot tested before beginning community 

trainings. 

Extent of minor irrigation under 

targeted cascades with increased 

cropping intensity (CI more than 

1.6) 

0 No change 8875 ha 9750 ha Activity Started -

progress on track 

 There are no results to report in the current APR 

against this target. However, activities are 

underway which will enable reporting 

beneficiaries in subsequent periods.   
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- Of the 16 cascades with 277 VISs, six cascades 

with 120 VISs have been selected for the first 

phase of implementation.  

- Appraisal and mapping of VISs to prioritize 

upgrading is underway and 46% of the 

appraisals (i.e. 56 of 120 Preliminary 

Investigation Reports (PIRs)) are complete and 

the remaining 64 are expected to be completed 

in the next two quarters.  

- Preliminary Investigation Reports (PIRs) in four 

cascades have been completed and as per the 

Gender Action Plan (GAP), women groups have 

also been consulted in preparing PIR reports to 

obtain their views on uses of VISs for livelihood 

activities carried out by women.   

- Based on the appraisals, VIS upgrading plans 

and designs for 120 VISs are expected to be 

available by the mid-2018.   

- Design criteria to incorporate climate 

resilience into VIS designing have been 

developed and used to train Provincial Irrigation 

Departments, district officials of the 

Department of Agrarian Development and 

design staff of the engineering consultancy 

firms engaged by the Project. 

Number of male and female 

farmers reached through 

dissemination of climate resilient 

agriculture technology packages 

CSA packages are 

currently not being 

disseminated 

No change 416,000 of which 

212,160 are women 

520,000 of which 265,200 are 

women  

Activity Started -

progress on track 

 - Discussions have been initiated with relevant 

government agencies for agricultural 

management, both at national and provincial 

levels, with the objective of promoting climate 

smart agricultural practices. The various 

agencies include, Ministry of Agriculture, 

Department of Agriculture, Natural Resource 

Management Centre, Provincial Departments of 

Agriculture in North Central Province and North 

Western Province, District Agriculture offices 

etc.    
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- Lessons learnt from other similar projects, 

including the SCCF and Adaptation Fund funded 

Climate Change Adaptation projects have been 

reviewed to identify the best practices that 

could be replicated under this Project.   

  

Progress expected in the next reporting period 

includes:   

- The availability of National guideline for 

Climate Smart Agriculture    

- i) Mapping of farming systems; ii) Preparation 

of provincial and district plans in consultation 

with the relevant stakeholders; and iii) Training 

of provincial, district, ASC level officials in four 

districts including on climate smart agriculture 

and climate resilient agricultural packages.   

- Dissemination will commence in vulnerable 

hotspots identified to develop the climate smart 

agricultural packages. 

No of women farmers 

implementing climate resilient 

agriculture technologies and 

practices  

0 No change 13,209  16,677  Activity Started -

progress on track 

 Activities towards this output have not been 

planned during this reporting period. Hence no 

progress can be reported.  

   

Progress is expected by the end of the first year 

of the project once the prerequisite preparatory 

work is complete.     

Number of households with year 

round access to reliable and safe 

water supply 

0 No change 130,200 217,000 of which 72300 are 

based outside river basins 

Activity Started -

progress delayed 

 There are no results to report against the 

performance indicator in the current APR.    

  

However, progress has been initiated towards 

the two integral components to achieving this 

output: i) Capacity improvements in water-

supply support and ii) Implementation of 

sustainable, climate-resilient drinking water 

solutions.  
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During the reporting period there was a slight 

delay as a result of challenges faced in the 

selection of water supply schemes. During the 

formulation stage, it was decided to use water 

sources that were already assessed and selected 

by the two Responsible Parties for the Project. 

However, at the time of implementation, most 

of such locations had already been reallocated 

by the RPs to other development initiatives 

(owing to delays in AMA and project start). As a 

result, screening had to be conducted to 

identify new locations and conduct the initial 

source assessment. A selection criterion was 

developed with the consent of the RPs and 

district authorities. By the end of 2017, over 40 

locations had been screened and 23 water 

sources had been short listed for further 

assessment (i.e. 9 in Vavuniya, 6 in Puttalam, 4 

in Kurunegala, and 4 in Anuradhapura district). 

Despite this however, measures have been 

taken to ensure that there is no adverse impact 

on the project or changes to the targets. 

Further, the number of beneficiaries also 

remains unchanged as the new water sources 

form part of the same cascades.  

- A perception survey in association with the 

Lanka Rainwater Harvesting Forum was 

additionally undertaken in seven project 

districts to assess the community perception 

about rain water harvesting interventions 

proposed to be employed as a source of 

drinking water, including the size and type of 

rainwater tanks.    
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Expected progress by the end of the next 

reporting period:   

- Training modules finalized and trainings 

conducted in all selected locations to develop 

water source safety and security plans  

- As per the GAP, technical and administrative 

training will be provided to women 

organizations to become water supply 

societies/enterprises. Women trained to better 

understand water quality issues and protecting 

watersheds.    

- Guideline on water source safety and security 

plans to be developed   

- feasibility study will be conducted in 23 

locations    

- Training contract labour on construction of 

rain water harvesting solutions and install 40 

harvesting tanks.    

- Identify, through a National exhibition, 

appropriate technologies for advance filtration 

systems.  

Number of women engaged in 

managing and maintaining 

community drinking water supply 

schemes 

0 No change >10,000 >20,000 Activity Started -

progress on track 

 There are no results to report in the current APR 

against this target. However, activities are 

underway which will enable reporting 

beneficiaries in subsequent periods.   

  

- Training modules are currently being drafted 

to train women led-CBO's design, develop and 

maintain rural, climate-resilient drinking water 

supply schemes.   

- Training modules will be finalized and capacity 

assessment will be carried out in selected 

women water CBOs    

- TOT will be conducted and trainings will be 

conducted to women empowered CBOs and 



 

Page 17 of 27 

users to operate and maintain water supply 

schemes 

Number of female and male 

farmers reached through seasonal 

forecast for agriculture planning 

0 No change 156,000 of which 

79,560 are women 

520,000 of which 265,200 are 

women 

Activity Started -

progress on track 

 There is no progress to report against the 

performance indicator in the current APR.  

  

The preparatory work is underway before 

forecasting services can be disseminated. As a 

result, progress would be reported in the next 

APR.  

   

During the reporting period the following 

progress has been made.  

    

- A detailed capacity building strategy for 

climate prediction has been developed in 

consultation with the Meteorology Department 

and other relevant stakeholders, such as 

Department of Agriculture, Department of 

Agrarian Development, Irrigation Department 

and provincial agencies. This has been approved 

by the Project Board.    

- The Meteorology Department has developed 

the scope and TOR for the training programmes.    

- Specifications have been developed for i) agro 

met stations and automated rain gauge stations 

with the Meteorology Department; and ii) water 

level gauges and stream gauges were also 

developed with the Department of Agrarian 

Development and Irrigation Department.     

- An inter-agency workshop has been organized 

to agree on the full strategy on data generation, 

sharing, dissemination and developing 

advisories on 25th January 2018 with all 

relevant parties.    
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Expected progress by the end of the next 

reporting period:   

- Training manuals on O&M of equipment to be 

drafted   

- The process of developing guideline for 

community response plans and risk assessment 

is currently underway.    

- 2 Agro-met and 10 automated rain gauges 

installed    

- Procurement process will be initiated to install 

and operate i) 25 automated water level 

sensors; ii) 50 water level and rainfall gauges in 

VIS; and iii) 8 stream gauges and rainfall sensors 

in the 3 river basins   

- Training manual for uptake of agro met 

information and advisories developed and pilot 

tested for community trainings.   

- Guideline preparation for community-based 

water and agricultural response plans         

  

Post project approval, several rounds of 

meetings were taken with the Responsible party 

(i.e. Ministry of Disaster Management) and 

Department of Meteorology to plan the 

activities under Output 3. It has been noted that 

the initial budgetary allocation for two training 

programmes planned for the forecasters of the 

Met Department could be conducted at a lower 

cost. On the request made by the Met 

Department to the project Board, it was decided 

to reallocate the saving among the activities 

within the Output and also to finance the 

capacity building strategy developed for the 

Met Department. This will be started in Year 2.    
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Number of female and male 

farmers receiving advisories for 

water management  

0 No change 133,650 of which 

68,161 are women 

445,500 of which 227,205 are 

women 

Activity Started -

progress on track 

 As activities to achieve this target are planned 

to be undertaken in the subsequent reporting 

period no progress can be reported in the 

current period.    

   

Progress is expected to happen once the 

installation and operation of climate monitoring 

systems is fairly underway. 



 

Page 20 of 27 

2.4 IMPLEMENTATION TIMETABLE/MILESTONES FOR THE NEXT REPORTING PERIOD 

Updated implementation timetable: Project Implementation Plan_updated 22022018.docx 

 

 
 

 
 

https://undpgefpims.org/attachments/5752/214508/1713747/1718268/Project%20Implementation%20Plan_updated%2022022018.docx
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2.5 IMPLEMENTATION CHALLENGES AND LESSONS LEARNED 

Challenge 

encountered 

Type6 Measures adopted Impact on project 

implementation7 

Lessons learned and other remarks 

Risk of delaying the 

project work due to 

provincial and local 

government 

elections.   

 

Political The Project has 

sequenced activities, 

closely monitoring the 

political context and 

election cycle. In 

anticipation of the 

elections in mid-

February the following 

measures have been 

executed in advance: i) 

procurement of the 

Engineering Consultancy 

firms to survey the VISs 

in selected cascades and 

short-listing water 

sources for drinking 

water; ii) Advisories 

issued by the Election 

Commission have been 

shared with the field 

staff and the CSOs 

working for the project; 

and iii) Baseline survey 

entailing focus group 

discussions and 

interviews with 

community members 

has been postponed, 

considering the safety of 

the field staff and also to 

avoid any unnecessary 

influence by political 

parties.    

Moderate The risk of delays due to the provincial and local 

elections is identified as “Moderate” in the risk-

log. However, as a result of actions taken by the 

project team to sequence activities while closely 

monitoring the political context and election 

cycle have reduced the risk of impacts on project 

timeline to “Minor/solved”. 

Challenges faced in 

finding suitable 

locations for water 

supply schemes due 

to delay in 

completing the AMA 

and FAA signing 

process 

Implementation Search for water supply 

locations was expanded. 

Over 40 such locations 

were screened out of 

which 23 were finally 

short-listed for further 

study. This was also 

done keeping mind the 

beneficiaries cited 

originally.  

Minor/Solved The assessment criterion for the identification of 

water supply location it was developed ensuring 

that the beneficiaries cited originally in the 

project remained unchanged. Accordingly, as 

most of locations (nearly 70%) selected are from 

areas within the targeted river basins, this will 

not affect the project or targeted beneficiaries. 

Promoting rainwater 

harvesting has been 

an issue, as some of 

the stakeholders at 

district level had a 

negative perception 

Implementation District level 

consultations 

highlighted that a 

number of rainwater 

harvesting tanks have 

been abandoned by the 

Minor/Solved The consultation process was critical in helping 

understand the community response to 

intervention or solutions implemented through 

other projects. Learnings from these were 

incorporated in the perception survey to ensure 

 
6 Implementation; Legal; Financial; Environmental/Social; Political; Procurement; Other; AML/CFT; Sanctions; Prohibited Practices. 
7 Minor/Solved; Moderate; High. 
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on promoting 

rainwater for drinking 

purpose, especially 

about the type and 

materials used for 

rain water harvesting 

tanks. 

users due to various 

reasons. Among them, 

type and shape of the 

tank is also identified as 

a key factor. In this 

context, a perception 

survey was designed and 

being executed to obtain 

community perception 

on rainwater for drinking 

purpose and preferred 

options for rainwater 

harvesting tanks (i.e. 

appropriate type and 

size of the tank).    

the uptake of the proposed project interventions 

by the users and the community.     

 

2.6 REPORT ON CHANGES DURING IMPLEMENTATION 

Towards the end of 2017, the local government election was declared by the government, which had significant implications on the project 

implementation. As the project was in the initial phase of implementation, which includes selecting cascades and water supply sources, which were 

politically sensitive, project has decided to advance field surveys to select project sites for cascade development and water supply. As a result, before 

the official declaration of elections, project managed to finalize the list of cascades and water supply locations.     

    

As part of the river-basin wide screening undertaken anew,  over 40 locations in the three river basins were screened to identify new water sources 

out of which finally 23 locations were short-listed for further study. As most of locations (nearly 70%) have been selected from areas within the same 

river basins, the original targeted beneficiaries the project will not be affected. In the Puttalam district, locations have been selected outside the river 

basins, but this will not exceed the 30% of total community supply schemes that were planned outside river basins.  

 

During the inception workshop, it was suggested that the project augment the existing community water supply schemes by providing advance 

filtration systems for water purification, as some of the existing water supply schemes have not been used by the communities for drinking purpose, 

due to quality issues. 
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SECTION 3: FINANCIAL INFORMATION 

 

 

 
8 Total project cost/budget including GCF proceeds and co-financing. In reference to the approved amount (for each relevant year and cumulative) as 
per the FAA. 
9 Including GCF Proceeds and co-financing. 

Overview of the Funded Activity  
For the Reporting 

Period USD 
Cumulative USD 

Total Project Cost8: 52,084,000 52,084,000 

Total GCF financing to the Project: 38,084,000 38,084,000 

Total Amount of GCF Proceeds Disbursed to AE: 2,867,879 2,867,879 

Grant component: 2,867,879 2,867,879 

Loan Component:   

Equity Component:   

Guarantee Component:   

Total Amount: 2,867,879 2,867,879 

Total Amount of Funds used for the Funded Activity9:  425,330 425,330 

By Executing Entity 1:   

By Executing Entity 2, etc.:   

Total amount: 425,330 425,330 

Total Amount of Expenditures on the Funded Activity: 425,330 425,330 

Total Amount of funds Committed to the Funded Activity: 1,136,914 1,136,914 

Amount of Other Inflows received by the AE   

Total Amount of Reflowed Funds to GCF from AE:   

Closing balance of the AE for the Funded Activity:    

Closing balance of the Executing Entity(ies) for the Funded Activity:   

Absorption Capacity   

Please provide a brief explanation in the case of variances between the executed budget (annual and cumulative) and the 

approved project cost/budget/approved amount absorption capacity 

COUNTRY SPECIFIC INFORMATION 

Total Amount of GCF Proceeds Disbursed by the AE for each Target Country 

of the Project: 

 
 

Country 1:   

Country 2, etc.:   

Date of First Cash Disbursement of GCF Proceeds by the Executing Entity:   
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SECTION 4: REPORT PROJECT SPECIFIC ENVIRONMENTAL AND SOCIAL SAFEGUARDS & GENDER 

4.1 IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL SAFEGUARDS AND GENDER ELEMENTS 

Social and Environmental Screening Procedure (SESP) (Annex VIa): FP-UNDP-290316-5752-Annex VI (a).pdf 

Environmental and Social Management Plan/Framework (Annex VIb): FP-UNDP-290316-5752-Annex VI (b).pdf 

 Gender_assessment_-_FP016_-_UNDP_-_Sri_Lanka.pdf 

An Environmental and Social Safeguard officer was recruited. ESMP was discussed in the inception workshop. As most of the environmental risks are 

associated with the construction phase of VISs upgrading, environmental risk mitigation measures were included in the design criteria prepared for 

engineering consultancy firms. The firms are responsible to supervise the construction work carried out in selected cascades. Provincial Irrigation 

Departments, district officials of the Department of Agrarian Development, and Engineering firms were trained on the design criteria in order to 

ensure that environmental safeguard measures are incorporated into the design and cost estimates. Number of good practices are now incorporated 

into the VIS upgrading designs. For example: partial de-silting is adopted in all locations as appropriate to control sediment movement.    

   

Further, field officers and CSO staff were also trained on the ESSP. CSOs were advised to form participatory monitoring committees for each VISs to 

enhance community participation in environmental and social safeguards monitoring. Contractors will also be trained on the requirement once they 

are on-board. Discussions were initiated with two local universities to obtain their assistance to conduct bio-diversity assessment in project area. This 

will be done for each VISs, which will be upgraded by the Project. The assessment will be used to identify detailed environmental risks (to fauna and 

flora and to their interactions with eco-system) and mitigation measures.   

4.2 GENDER AND SOCIAL ACTION PLAN 

As suggested at the inception workshop, discussions are in progress to review the existing gender action plan of the project and make required 

improvements in some of the areas. Awareness building programmes were carried out to the PMU and field staff. Discussions were also held with 

the CSO staff to highlight the importance of incorporating gender dimensions in project implementation. Special attention has been given to highlight 

the vulnerabilities of women to climate risks and their capacity to respond to climate induced events in project communication materials developed 

for local staff and stakeholders. When CSOs are procured, their understanding and previous experience in addressing gender aspect in development 

programmes was considered as a pre-requisite.    

    

Tools have also been modified to capture gender aspects in baseline surveys. The CSO staff will be trained to use these tools in the baseline surveys. 

A detailed analysis on gender will be conducted in the baseline surveys to understand the differentiated impacts of climate change on women as well 

as on how existing stereotypes affect the implementation of climate change adaptation interventions.    

    

Field staff and CSO staff were oriented to collect gender and age disaggregated data, when project interventions are carried out. These will help to 

identify the number of women beneficiaries, which is important to measure indicators of the results framework. Thus, formats were updated to 

capture gender and age of beneficiaries.    

 

 

 

 

 

4.3 PLANNED ACTIVITIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS  

See Environmental and Social Management plan linked above. 

During the next annual reporting period; a monitoring system will be established both at divisional level and village level to monitor the environmental 

and social safeguards. Budget and measures proposed by contractors for implementing social and environmental safeguards will be considered in the 

evaluation process. Guidelines will be set for contractors and awareness of all stakeholders, including communities will be enhanced on the set 

guidelines. Work supervisors will also be trained on using the guideline. 

https://undpgefpims.org/attachments/5752/214508/1698488/1698769/FP-UNDP-290316-5752-Annex%20VI%20%28a%29.pdf
https://undpgefpims.org/attachments/5752/214508/1698487/1698768/FP-UNDP-290316-5752-Annex%20VI%20%28b%29.pdf
https://undpgefpims.org/attachments/5752/214508/1698479/1698760/Gender_assessment_-_FP016_-_UNDP_-_Sri_Lanka.pdf
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4.4 PLANNED ACTIVITIES ON GENDER  

See Gender Action Plan linked above. 

The existing gender action plan (GAP) for the project is currently being reviewed. Based on the detailed analysis on gender that will be conducted 

in the baseline surveys the GAP is expected be refined to better monitor gender aspects. Accordingly, the new GAP will be provided in the next 

reporting period 
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SECTION 5: ANNEXES 

Updated implementation timetable: 

Project Implementation Plan_updated 22022018.docx 

 

SECTION 6: ATTACHMENTS 

 

Co-financing 

Type Name of Co-financier Amount Amount spent in the 

reporting period 

Comments 

Grants Department of Agrarian 

Development 

6,000,000 0 The Government of Srilanka 

provides co-financing 

allocations in the Annual 

Government Budget which is 

passed by the Parliament in 

the month of November each 

year. For 2018, Government 

has made an initial allocation 

of LKR 100 Million (equivalent 

to USD 0.65 Mn) as the co-

financing for the Project for 

2018. The PCU is liaising with 

the External Resources 

Department and National 

Budget Department to obtain 

instructions to disburse this 

funding. A disbursement plan 

has been developed in line 

with the project timelines and 

is currently being negotiated 

with the IP and the RPs   

Grants Department of Agriculture  1,140,000 0 (not set or not applicable) 

Grants Department of National 

Community Water Supply 

2,110,000 0 (not set or not applicable) 

Grants National Water Supply and 

Drainage Board 

4,000,000 0 (not set or not applicable) 

Grants Ministry of Disaster 

Management 

750,000 0 (not set or not applicable) 

    14,000,000 0   

https://undpgefpims.org/attachments/5752/214508/1713747/1718268/Project%20Implementation%20Plan_updated%2022022018.docx
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GCF Project Conditions 

Summary of progress toward meeting project conditions and covenants: 

8.01 HACT Assessments:  

  

HACT Framework Micro Assessments have been completed for the implementing partner and responsible parties and are satisfactory to implement 

the project. Ratings of the micro assessments are as follows,  

  

01.  Ministry of Mahaweli Development and Environment - Low  

02.  Department of Agrarian Development – Low  

03.  Department of National Community Water Supply, Sri Lanka – Low   

04.  Department of Agriculture – Low  

05.  Ministry of Disaster Management – Low  

06.  National Water Supply and Drainage Board - Low  

  

9.02  

a) Status of co-financing funds:  

Government co-financing allocations are provided by the Annual Government Budget passed by the Parliament in November of each year. For 

2018, Government has made an initial allocation of LKR 100 Million (equivalent to US$ 0.65 Mn) as the co-financing for the Project for 2018. 

The Project is liaising with the External Resources Department and National Budget Department to obtain instructions to disburse this funding. 

A disbursement plan has been developed as per the Project timelines and is being negotiated with IP and RPs to clarify the settlement process.  

b) Funds have been disbursed to the EE and by EE to RPs upon completion of the HACT assessments and as satisfactory for IP and RPs to 

implement the project.  

c) The project document between UNDP as accredited entity and Ministry of Mahaweli Development and Environment as the executing entity 

was signed on July 7, 2017 prior to the fund disbursement to the responsible parties.   

d) The project has recruited an environmental and social safeguards officer to monitor the risks and ensure compliance with the ESMP and SESP 

approved for the project. During the inception workshop, the environment and social risks were discussed and inputs from various 

stakeholders, in particular the NGOs and district and local level staff, were taken on board to inform effective ways to continuously monitor 

these risks on the ground. Furthermore, the NPD is responsible for the day-to-day management and regular monitoring of project results and 

risks, and informing the Project Board and UNDP of any difficulties or deviations as they arise during implementation. Any updates to the plans 

and evolving risks and mitigation measures will be presented during the APR. Project has also trained the field officers and CSO staff and ESS 

management will entail the establishment of participatory monitoring committees for each VISs to enhance community participation in 

environmental and social safeguards monitoring. A bio-diversity assessment is planned to identify detailed environmental risks (to fauna and 

flora and to their interactions with eco-system) and mitigation measures. During the next annual reporting period; a monitoring system will be 

established both at divisional level and village level to monitor the environmental and social safeguards.   

e) Any land rights necessary to obtain for implementation of the project activities will be reported on in subsequent APR.  

 


