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SECTION 1: GENERAL INFORMATION 
This section provides general information on the funded activity. 

1. Funded Activity Title: 
Building Resilient Communities, Wetland 
Ecosystems and Associated Catchments in 
Uganda 

2. Funding Proposal Number: (FP034) 

3. Date of Board approval - Board Meeting Number: 
12/14/2016   
 
 B.15 

4. Accredited Entity: UNDP 

5. Focal Point of the Accredited Entity for this Project: 
Mr. Benjamin Larroquette +919786293578 
benjamin.larroquette@undp.org  

6. Executing Entity(ies): Ministry of Water and Environment 

7. Implementation Period: 
From:      6/30/2017        
 
To:           6/30/2025 

8. Current year of Implementation: year 2 

9. Date of Submission of the Report: 3/1/2019 

10. Annual Reporting period covered in this report: 
From:      1/1/2018        
 
To:           12/31/2018 

11. Total Project Budget1: 44,262,160.00 

12. Total amount of GCF Proceeds Approved:  24,140,160.00 

13. Total amount of GCF Proceeds disbursed (cumulative) to the 
Accredited Entity: 

2,617,968.00 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 Total project budget including co-financing as reflected in the relevant Funded Activity Agreement.  
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SECTION 2: IMPLEMENTATION PROGRESS  

2.1 OVERALL (SUMMARY) PROJECT PROGRESS (less than one (1) page2).  

The impact of climate change is increasing the degradation of wetlands and their associated ecosystem services in 
Uganda. This is negatively affecting the livelihoods of the people living in and around the wetlands – around 
4,000,000 people. This project aims to restore these ecosystems to return them to a more productive state that 
provide fresh water and ecosystems services to the communities that live close to them. Wetlands in Uganda also 
play a major role in mitigating the effects of floods and droughts. This project takes a three-pronged approach of 
physically restoring the wetlands, providing alternative livelihoods to the people and communities living around the 
wetlands, and improving the dissemination of climate information for early warnings and better planning. 
 
The project was designed in two phases. The first phase, years 1 and 2, will put in place: 

• the project organisational and administrative structures; 

• build the awareness of stakeholders about the project, from the central to the local government and most 
importantly the vulnerable wetland-dependent communities; 

• gain a better understanding of the social, environmental and economic context in which the project is 
operating; 

• to be able to deliver on the project outputs in phase 2, years 3 to 8. 
Although during 2018, a number of issues arose with regards to operationalising coordination and in some 
instances, procurement has been delayed, overall the project is on track to deliver the outcomes as originally 
planned for 2019.  
 
This report for 2018, is the first full year of the project and the following preparatory activities have been carried 
out: 
 
Output 1 – Wetland restoration. 
The year began with inception meetings, held at the regional level, followed up by stakeholder meetings and 
community awareness meetings down to the sub-county level. As a result, a list of wetlands has been selected as a 
for priority for restoration in 2019. In addition, a major technical design study on the physical restoration activities, 
as well as a cost-benefit analysis covering all 20 Districts has been carried out. As ‘proof of concept’, 40 hectares of 
wetland has been restored. Associated with this and adjacent to the wetland, is a water retention facility and a 
solar irrigation pump with five fish ponds and an irrigated area, which feeds into the livelihood activities under 
output 2. Finally, vehicles and office equipment have been purchased, including two excavators and one bulldozer, 
ready to begin work on wetland restoration in 2019.  
 
Output 2 – Resilient alternative livelihoods 
As a first preparatory step, a wide-ranging study on Gender based livelihoods and marketing, covering 11 of the 20 
Districts was completed. This study provided concrete recommendations for socially inclusive livelihoods as an 
alternative to risky wetland-based livelihood strategies. As an immediate follow up to the study, alternative 
livelihood activities were implemented in five Districts for 560 households of which 51% were female beneficiaries 
and 49% were male beneficiaries. Livelihood interventions included appropriate hands-on training, livestock, apiary 
and aquaculture activities. 
 
Output 3 – Climate and early warning information 
As an important first step in preparatory activities, a comprehensive hydro-met study was carried out. This study 
provided recommendations on the location and specifications of automatic weather stations and water level 
equipment, as well as needed capacity building for the appropriate use and maintenance of this equipment. As a 
complement to the equipment that is being put into place, an Operation and maintenance manual has also been 
completed during the year. Preliminary training for seven meteorological staff in the operation and management of 
the weather stations has also been done.  
 

 
2 Please remove text below to fit report to one page. Additional reports can be provided as other attachment to the APR. 
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In addition to those activities planned for 2018, as described by the APR for 2017, this project has been selected to 
be part of UNDPs Ending Gender Based Violence (GBV) project, resulting in the mobilisation of an additional US$ 
400,000 for the project. This represents a unique opportunity to increase the impact and appropriateness of 
project activities by including aspects of addressing GBV during implementation of each of the outputs. As a first 
step, ending GBV is being included in the alternative livelihood curricula being developed under output 2.  
 
In the relevant parts of section 2 of this report, a number of suggestions have been made to bring the projects 
performance indicators in closer alignment with the revised GCF results management framework during 2019, as 
well as ensure that they are consistent throughout the proposal. At the same time, these suggestions have been 
made without compromising the ambitious targets made in the first instance. A summary of proposed adjustments 
is given in Attachment 3. 
 

 
 
 

 

2.2 Performance against the GCF Investment Criteria (summary) (max two (2) pages).  

 

2.2.1 Impact Potential (max one (1) page).  
Given that the project is in its early stages, most effort during 2018 have been directed towards preparatory activi-
ties, through engaging stakeholders as well as establishing organisational protocols and not least by ensuring that 
the practical means for implementation are put in place.  
 
The project has made the first steps to strengthening adaptive capacity and reducing exposure to climate risk 
(PMF-A 7.0) through preparatory activities to strengthen the sustainable management and restoring of the wide-
ranging essential ecosystem services that the wetlands provide. In addition, concrete steps have been made to 
place increase the beneficiary’s resilience through the project’s alternative livelihoods activities (PMF-A 1.0) which 
will double their incomes and ensuring that essential information on climate change and early warning is available 
to those who most require it (PMF-A 6.0), this project has in place many of the prerequisites for significant impact 
potential.  
 
During 2018 this project has carried out regional inception meetings as well as stakeholder workshops down to the 
community level, at least one in each project District, thereby significantly increasing the awareness of climate 
threats and risk reduction processes (PMF-A 8.0). In this aspect, the timing of this project could not have been bet-
ter as the national debate on the importance of wetlands for stabilising the climate and securing the future of the 
country has taken a prominent position in the country’s media. As far as the project’s activities, the Minister of Wa-
ter and Environment has taken a prominent position by visiting Limoto wetland where pilot project activities have 
taken place, as well as providing the key note address at both of the regional inception workshops.  
 
In addition to the formal inception and stakeholder awareness meetings, regional radio broadcasts have taken 
place with the regional project coordinators, during July in the South East and October in the South West, in which 
the aims and rational for the project regarding wetlands and climate have been discussed. Finally, in December, a 
panel discussion including the national project coordinator, under the auspices of the project took place on na-
tional television3. The dialogue focussed on the linkages between the state of wetlands, the increased risk of cli-
mate change and the correlation with levels of Gender Based Violence due to climate vulnerability which have 
been found through studies carried out in the project areas.  
 
Under each of the project outputs, initial activities have provided the first signs of the tangible impact that are pos-
sible as the project progresses: 
 
Under output 1, although only 40 hectares of wetlands have been restored to date, the evidence of immediate im-
provements in both water quality and quantity throughout the year are immediately observable. While wetland 

 
3 https://www.youtube.com/watch?v=vmCkk1OUUKk&feature=youtu.be 

https://www.youtube.com/watch?v=vmCkk1OUUKk&feature=youtu.be
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species have already begun the process of recolonising the once degraded area, at the same time a water retention 
facility has been able to harness some of the additional water which has become available. 
 
In turn, this water has been used for providing alternative livelihoods under output 2. In one District, an additional 
4 hectares of land cultivated by project beneficiaries now has access to year-round irrigation and five fish ponds 
have been filled and stocked for use by newly formed and trained livelihood groups. Although livelihood activities 
have just begun, in time they will double the annual income of beneficiaries. Additional livelihood activities were 
also carried out in an additional four Districts, customised according to the findings of the comprehensive liveli-
hood study carried out on behalf of the project.  
 
In the meantime, under output 3, 25 automatic weather and 16 water level stations have been purchased. A costed 
operation and maintenance manual for the stations and the associated data gathering hardware and software has 
been completed and training carried out for meteorological staff, building on initial investment provided through 
the GEF-project on strengthening climate information and early warning systems. This equipment, when opera-
tional, will be able to provide currently unavailable, relevant and timely climate and early warning information for 
farmers.  
 

2.2.2 Paradigm shift potential (max one (1) page).  

In contrast to many sector-specific interventions, this project is a viable example of systems, or ‘joined-up’ thinking, 

more accurately reflecting the lived experience of beneficiaries in a rapidly changing world. While this project has 

three outputs falling under three diverse sectors, it has one overall objective which brings together wetland conser-

vation, resilient livelihoods as well as access to timely and accurate climate and early warning data. 

Paradigm Shift Objective: Increased climate-resilient sustainable development 

• Potential for scaling up and replication. By directing its efforts towards a single shared objective across the 
traditional government divisions of the environment, livelihoods and climate information, again, in many 
ways this project is exceptional in its approach. With the shared objective in mind, efforts have been made 
across central departments to coordinate and work closely with the local government providing the focus 
of project efforts. 
 
While these efforts are widely appreciated as the direction that development needs to take in order to 

sustainably meet the needs of the most vulnerable, project activities are taking place in a rapidly changing 

administrative and political context. These changes have been reflected in the following activities: 

o Constituting and train cross-disciplinary project teams at the District level while District borders are 

being reassigned and the number of project Districts has been increased from 20 to 24 between 2017 

and 2019. 

o Negotiating and agreeing on Memorandums of Understanding between both the Ministry of Water 

and Environment (MWE), in charge of overall coordination and Output 1 and the Ministry of Agricul-

ture, Animal Industries and Fisheries (MAAIF), responsible for Output 24, as well as each of the District 

Local Governments (DLGs). 

By the end of 2018, good progress has been made and the administrative and organisational structures in 
place. 
 
Other government departments will be looking with interest in how this approach evolves in practice, as it 
represents real potential for replication. The project serves as a practical example of how local govern-
ment, reflecting the real needs of the people, can apply the financial as well as technical inputs of tradi-
tional, government line departments, providing the basis for replication in future multi-sectoral interven-
tions. 

 
Contribution towards creating an enabling environment. This project will provide the means to address the chal-
lenges of conserving wetlands in Uganda, while at the same time, ensuring viable and climate resilient livelihoods 
for the local people, beyond the span of the project and eliminating barriers to the deployment of low-carbon  

 
4 The Uganda National Meteorological Authority (UNMA), responsible for Output 3, falls under the MWE. 
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and climate-resilient solutions. 
 
At the time of developing the project, while all stakeholders from the ministry level to the community level saw the 
risks of farming in the wetlands, as long as no alternative sources of livelihoods exist, the situation has resulted in 
an uncomfortable standoff. 
 
This project represents an opportunity to transform the situation described above and start a new conversation 
using the awareness raising activities mentioned above. Stakeholders are now beginning to understand that the 
significant inputs and support for alternative livelihoods which are being made available under output 2 of this 
project provide an opportunity to resolve these tensions in the following ways; by beginning with the real needs of 
the beneficiaries through comprehensive and participatory analysis at the community level, applying the technical 
knowledge of agriculturalists, conservation specialists and early warning experts and using the local government to 
bring the two interest groups together.  
 

• Contribution towards regulatory frameworks and policies. While the aim of this project is to contribute 
towards the improvement of environmental policies, particularly in the wetland management sector of 
Uganda, during this preparatory phase, this project has not yet been able to verifiably contribute towards 
the existing NCCP framework on addressing adaptation and mitigation strategic interventions referred to 
in the Financing Proposal. On the other hand, beyond the MWE, the proposed project interventions have 
already raised the attention of the Office of the President. In addition, the analytical studies on gender 
responsive livelihoods and cost benefit analysis of wetlands restoration have already begun to inform the 
ongoing review of the National Wetlands Policy. 
 

• Potential for knowledge and learning. During the reporting period, four major studies have been carried 
out on the following: 

o A detailed design study of the small–scale water storage and detention facilities, detailed plan for 
silt traps drainage, flood control and maximum water recuperation 

o A comprehensive gender sensitive livelihood market study in the target wetland areas to identify 
gaps, employment needs and income streams that are resilient to climate change, including 
market viability assessment 

o A technical design and study for meteorological and hydrological infrastructure, including 
capacity assessment 

o A cost benefit analysis of wetlands restoration in each of the project’s districts. 
The results of these studies have been reviewed in detail by the relevant component ministries, namely, 
MWE, MAAIF and UNMA and have provided the basis for a rich source of knowledge and learning, vis-à-vis 
future project activities as well as similar efforts elsewhere, in the government as well as the non-
government sectors.  
 
In addition, during the last reporting period, a comprehensive Monitoring and Evaluation Plan using the 
Impact Evaluation methodology was developed. This plan has been cross-checked and validated by Centre 
for Evaluation and Development (C4ED) during a mission to Uganda commissioned by the GCF 
Independent Evaluation Unit (IEU) to roll out the first phase of the Learning-Oriented Real-time Impact 
Assessment (LORTA). It is expected that through the Impact Evaluation and LORTA methodology the 
potential for this project to contribute to wider knowledge and learning will be maximised.  

 

2.2.3 Sustainable development potential (max one (1) page).  
 

Environmental co-benefits. As a proof of concept and with good results, during this preparatory stage, to 
date the project has been able to restore a small area of 40 hectares of wetland, namely Limoto, which is 
part of two Districts in the South East. As a result, improvements in ecosystems services have already been 
seen, for instance a change and increase in the biodiversity of flora and fish species as well as a greater 
availability of clean water for drinking and irrigation  
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• Social co-benefits. Over the years, partly due to climate change, conflicts over access to increasingly scarce 
natural resources, including wetlands, have increased in Uganda5. This trend was confirmed for the project 
areas through focus group discussions and key informant interviews during the gender sensitive market 
assessments carried out in 2018. The same reports recommended ways in which to ensure the greater 
inclusion of vulnerable groups in the communities during project implementation, including a special focus 
on youth and women headed households. These recommendations have already been taken into 
consideration during pilot livelihood activities and will be developed further during activities in 2019. 
 
Through the formation of local livelihood groups as well as the creation of wetland management plans 
through the local wetland associations, communities can improve their communication and decision-
making skills. These will be further reinforced through the livelihoods training which is a key part of output 
2. 
 
Since the project has included the aspect on GBV it has become evident that there is a strong correlation 
between food and resource insecurity with greater incidents of violence in the home. This project can 
have a positive impact also in this regard.  
 

• Economic co-benefits. The preliminary restoration efforts in Limoto mentioned above have been closely 
complemented by alternative livelihood activities which were identified during the gender sensitive 
market research study. 
 
510 households, of which 250 were represented by women and 260 by men, who were formally practicing 
farming in the wetlands, have directly benefited from training, formed groups and benefitted from a range 
of customised livelihood packages. By the end of project, as a result of activities under output 2, women 
and men will have a 100% increase in the profit margins while at the same time allowing for the 
regeneration of the wetland on which they depend.   
 

• Gender-sensitive development impacts. This project has made a commitment to ensure that at least 52% 
of project beneficiaries will be women. The first step in ensuring that this commitment can be translated 
into meaningful action has been to firstly assess the current situation. This has been done very successfully 
through the gender sensitive studies which have been carried out in 2018. For instance, the gender-
sensitive livelihood study was able to separate out the preferred livelihood activities of men and women, 
to have the maximum impact on the lives of women, in a way which builds on their existing strengths and 
skills. In addition, existing livelihoods good practices were analysed for their potential for upscaling by the 
project.  
 
As a result of this project receiving the additional support of US$ 400,000 from the Korean government6, 
Gender Based Violence has been a special focus of the market studies. In addition to ensuring that men 
and women are equalling represented during project activities, the studies specially recommended that 
gender and ending Gender Based Violence (GBV) activities for the project should be highlighted and 
include: 

o Applying proven methods for addressing men and women’s social and cultural norms towards 

gender.  

o Scaling up existing successful initiatives in addressing GBV. 

o Providing psycho-social care and support for survivors of GBV. 

These considerations have already been included in the design of the alternative livelihoods curriculum 

being developed the project Non-Government Implementing Partners (IPs). 

 

2.2.4 Needs of the recipient (max one (1) page).  

 
5 See for example https://www.unpei.org/sites/default/files/e_library_documents/Uganda-Policy-brief-Climatechange.pdf  
6 See section 4 for further details on the Ending GBV initiative.  

https://www.unpei.org/sites/default/files/e_library_documents/Uganda-Policy-brief-Climatechange.pdf
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As described in the FP, at the head of the Nile river, Uganda has enormous expanses of wetland. At the same time, 
people who live in or close to wetland have been identified as among the most vulnerable in the country. In this 
context, MWE has to compete with a large number of competing and often urgent demands on the Governments 
budget and despite the obvious needs of the recipients as well as the ambitions of the Ministry as clearly defined in 
their sector development plan, the activities proposed by the project to meet the needs of the most vulnerable 
people living in, or close to the wetlands are beyond the current capacities of the Ministry. This project will 
contribute significantly to the capacities of MWE to assist those who are most vulnerable to climate related 
changes in the wetlands. In 2018 MWE has received significant support from the project in terms of much needed 
administrative capacities, transport in the field as well as earthmoving equipment.  
 
As another important step to meeting the needs of the recipients, during 2018 the project has been able to find out 
a great deal more about the factors which perpetuate the vulnerabilities that the beneficiaries face. For instance, in 
terms of restrictions to market opportunities as well as a lack of investment opportunities in proven alternatives to 
environmentally destructive agricultural technologies. Using this contextual information, the project has been able 
to adjust the Gender Action Plan as well as add the aspect of ending GBV to more accurately reflect the needs of 
the beneficiary groups. 
 

2.2.5 Country Ownership (max one (1) page).  

By referring to the Water and Environment Sector Development Plan7 it is clear that the approach that this project 
has taken with regards to wetlands conservation is central to that taken by the MWE and especially the Wetland 
Management Department which is “to protect restore and maintain the integrity of Uganda’s wetlands” including 
the promotion of sustainable livelihoods and to upgrade and develop wetland management information systems. 
This project is very important for the department to be able to implement their plans. 
 
In May 2018, during interactions with the UNDP Resident Representative, the President of Uganda referred to this 
project as “his project”, of utmost importance for the country. Because of its significance, the President has 
continued to rally other development partners including the EU to contribute towards scaling up the interventions 
currently support by UNDP and with financing from the Green Climate Fund8.   In addition, in various forums, the 
President has highlighted the importance of protecting and restoring wetlands as water “granaries” and called on 
all Ugandans to take action.   
 
During 2018 the Project Managements Unit (PMU)has been allocated a well-equipped office space in the new MWE 
building, the Ministry has clearly prioritised the project by providing an excellent working environment for the 
project. The PMU is located next to the project lead for Output 1 and has been in daily contact with the GCF Project 
Coordinator who is the Director for the Environment in the Ministry.  
 
Throughout 2018 the MWE has been central in organising the different levels of stakeholder meetings and ensuring 
liaison with MAAIF and UNMA, the other component leads. In addition, MWE and the PMU have been able to work 
closely with the consulting groups and implementing partners, including one international NGO (World Vision 
Uganda) and one National NGO (Environment Alert) to carry out the four main studies during the year. MAAIF was 
able to provide significant inputs on the large study for Gender Sensitive Livelihoods and Marketing as well as 
provide technical inputs on the Design of Small-scale Water Retention Facilities.  
 
During 2018, UNMA has been actively supported by the international consultant to carry out a field assessment, 
develop a strategy and specific recommendations on building the capacities of the department for the provision of 
more accurate and timely climate data for the project area. In this task they were able to gain assistance from the 
Directorate of Water Resources Management (DWRM) as well as the National Environmental Management 
Authority (NEMA).  
 
In addition to the provision of a physical space, the MWE was responsible for ensuring the procurement of a large 
number of items from office equipment to earth moving machinery and project vehicles. For details please refer to 
Attachment 4 the Asset list.  

 
7 See https://www.mwe.go.ug/library/sector-development-plansdp  
8 http://www.statehouse.go.ug/media/news/2018/03/07/president-calls-eus-support-restoring-uganda-wetlands  

https://www.mwe.go.ug/library/sector-development-plansdp


  

Annual Performance Report – Building Resilient Communities, Wetland 
Ecosystems and Associated Catchments in Uganda UNDP | APR 2018 

 
 

 

 
PAGE 9 OF 46 

 

2.2.6 Efficiency and Effectiveness (max one (1) page).  

To validate the effectiveness of the proposed solutions of this project, a number of studies were carried out. These 
studies include: 
 

1. The gender sensitive livelihood study that sought to evaluate the alternative solutions to the loss of 
productivity of the wetland and improved effectiveness of the restored wetlands. This study found a 
number of key alternative on-farm and off-farm livelihoods for future project intervention. In addition, 
clear recommendations were made as far as ensuring the social inclusion of the project, especially with 
regards to issues of gender inequality and addressing Gender Based Violence (GBV). The understanding of 
the demand for alternative livelihoods by wetland communities is expected to contribute to the efficiency 
and effectiveness of the investment and also encourage community participation 

2. To appraise the alternative use of funds and ensure investments in wetland restoration will contribute to 
reduced vulnerability of communities and ensure effective adaptation strategies proposed under the 
project, a Study assessing the cost and benefits of improved wetland titled “Assessments and Cost Analysis 
for Wetland Restoration under the Building Resilient Communities, Wetland Ecosystems and Associated 
Catchments in Uganda” was carried out. This study estimates the value of wetlands for households by 
sector presented below:  

 

Sector Value (US$/HH/year) in the South 
Western Region 

Value (US$/HH/year) in the South 
Eastern Region 

Crop production 137 439 

Wild food products - plants 35 48 

Wild food products - fish 22 128 

Water for HH use 44 74 

Wood and grass 108 17 

Livestock grazing 75 75 

Wetland regulating services 283 88 

Wetland habitat services 192 59 

Totals 896 928 

 
In order to improve efficiency of the investment, the cost of restoring a hectare of wetland was also estimated to 
guide the implementation of the project. It was estimated from that the cost of wetland restoration in Uganda 
ranges between $111/ha and $1,503/ha. 
 
When the benefits to households are compared with costs the estimated return on investment is at 47% with NPV 
of $1.6 billion using a discount rate of 10%. The NPV and IRR under the new analysis is higher than what was 
initially presented in the funding proposal (62.4 million USD with IRR of 22.6%) which only captured the 
provisioning ecosystem services (ESS) of the wetlands and ignores the intermediate ESS and other benefits of the 
wetland important for the communities.  
 
The appraisal of three scenarios of full restoration with displacement, sustainable use which is an integrated 
restoration process and business as usual was carried out by the study “Assessments and Cost Analysis for Wetland 
Restoration under the Building Resilient Communities, Wetland Ecosystems and Associated Catchments in Uganda” 
and also confirmed that the integrated approach to wetland restoration is ranked higher. 
 
To date, despite initial challenges in reconciling the different accounting methods and dates, co-financing has been 
allocated to this project as described in the FP.  
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9 Activity Not Yet Due; Activity Started -ahead of schedule; Activity started – progress on track; Activity started but progress delayed; Activity start is delayed.  

2.3 PROJECT OUTPUTS IMPLEMENTATION STATUS 

Project Output Project Activity Status9 

 
Implementation 

progress (%) 
 

Output 1 
Restoration and 
management of 
wetland hydrology 
and associated 
forests  

Project Activity 1.1 Small-scale water storage and retention facilities designed and constructed or rehabilitated in critical waterways for 
communities to benefit from enhanced ecosystem functioning 
 

Activity 
Started -
progress 
delayed 

25 % 

• The design study detailing the costs of water retention facilities, silt traps and flood control mechanisms has been 
completed. In this report the design, numbers and sizes of small-scale storage facilities as well as silt traps and flood 
control mechanisms, and the associated costs for each of the 20 project District have been specified. This met one of the 
FAA conditions, namely 8.01(b)(i) “A detailed design study of the small–scale water storage and detention facilities, 
detailed plan for silt traps drainage, flood control and maximum water recuperation”. 

• As an important aspect of the design studies for the small-scale water retention facilities, a wide-ranging review from local 
government down to household level of the current status of the wetlands was carried out. 

• From the results of this assessment, recommendations were developed and incorporated into the proposed interventions, 
for instance: 

o Many of the wetlands share similar characteristics and therefore, bearing in mind slight differences in soil charac-
teristics, the potential interventions are also similar. 

o GPS coordinates were used to identify the locations and catchments of the wetland basins and the locations of 
the future water storage and sedimentation facilities were identified and coordinates taken. 

o Down river flow data, and the computed runoff was used to generate a 10-year runoff that was used in the design 
of the water storage and retention facilities and used to determine the minimum volume of the water storage 
and detention facilities. 

o The proposed storage and retention facilities need to be equipped with emergency rock chute spillways to help 
in preventing erosion problems at the low ends of the fields.  

o For proper operation and maintenance, the sides of the storage facilities should be moderately sloped and grassed 
for soil stability.  

o Storage facilities should be inspected often most especially after heavy rainfall events. 
o Some farming practices such as direct seeding or other reduced tillage measures will help maintain crop residues 

in the soil and hence slow down surface runoff and decrease sediment transport.  

Key milestones for 2019 are:  
Milestone 1. Preparatory 
meetings and baseline data 
collection complete for 20 
wetlands 
Milestone 2. 10,000 ha of 
wetland restored, 80 km of 
wetland boundaries 
demarcated, and 4 water 
storage / retention facilities 
completed.  
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10 https://www.greenclimate.fund/documents/20182/574766/Guidelines_-
_Guidelines_for_the_Environmental_and_Social_Screening_of_Activities_Proposed_under_the_Simplified_Approval_Process.pdf/4df31b53-87bd-419a-9373-854047e3e87f  

• One water retention facility was constructed using Government of Uganda co-financing adjacent to Limoto wetland, Pal-
lisa District and is currently being used as a water source for irrigation.  In line with GCF guidelines, social and environ-
mental screening for this activity was carried out. Based on the scale and passive non-intrusive design, as per GCF guide-
lines10 for environmental and social screening, the intervention was deemed of minimal to no environmental and social 
risks and impacts and no further assessments were required.  

• In addition, following the same screening procedure, five community fish ponds were constructed at the edge of the 
wetland using GCF resources and have been distributed to community groups as follows; one fish pond for women, one 
for youth, one for men, one for elderly and the fifth one to the household that owns the piece of land where the fish 
ponds have been constructed. In total 100 HHs benefitted from this intervention, 50 targeting the women and 50 
targeting the men heads of household.  

• Due to delays in contracting the team for the Design Studies, only one water retention facility, instead of four was made. 
The delays in contracting were because of the generally low numbers of consultants who were qualified to carry out the 
studies, resulting in a very low number of applicants who were either underqualified or too expensive. In the end, the 
tender was released three times before an appropriate team could be selected. 

• In the first half of the year, two regional inception meetings were carried out in the South East (97 participants, 25 
women and 72 men) and South Western (total 96 participants, 25 women and 71 men) project areas, involving local 
government administrative and political representatives. In order to focus the meetings on the realties that the project 
would face in the field, before each of these meetings, field trips were carried out with the participants. In both of the 
regional meetings, these field visits were led by the Minister for Water and the Environment.  

• According to community demand, an initial selection of wetlands, in each of the 20 project Districts, has been completed 
totalling 16,317.8 hectares, (4,084.2 ha from the south east and 12,233.6 ha from the south west respectively). During the 
selection of wetlands, the Ministry of Water and Environment (MWE) also engaged local government to carry out a partic-
ipatory as well as a technical analysis of the proposed wetland sites. To gain Local Government experience, priority will 
initially be given to those wetlands where the interventions will be most straightforward. Comprehensive reports were 
made by MWE for both the South West as well as the South Eastern regions.  

• The Regional workshops were followed up by site specific awareness and sensitization meetings to ensure that local com-
munities were made aware of the project and how it will directly impact them. During July, community engagement meet-
ings at the sub-county level were carried out for the wetlands prioritized for restoration in five sub-counties in five of the 
project Districts of South Western Uganda. In total 207 people attended, 141 men and 114 women. The response from the 
communities was overall positive and people were ready to leave the wetlands, given the proper incentives. As far as the 
communities were concerned, this meant effective training as well as effective follow up and support. Expectations have 
now been raised and the pressure is on the project to deliver. 

https://www.greenclimate.fund/documents/20182/574766/Guidelines_-_Guidelines_for_the_Environmental_and_Social_Screening_of_Activities_Proposed_under_the_Simplified_Approval_Process.pdf/4df31b53-87bd-419a-9373-854047e3e87f
https://www.greenclimate.fund/documents/20182/574766/Guidelines_-_Guidelines_for_the_Environmental_and_Social_Screening_of_Activities_Proposed_under_the_Simplified_Approval_Process.pdf/4df31b53-87bd-419a-9373-854047e3e87f
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• In the South West the Community awareness meetings were held in one sub-county in each of the 10 project Districts.  In 
total 504 people attended, 343 men and 161 women. While discussions were positive overall, the issue of vacating the 
wetlands is a more contentious one in the South East and it will be important to start project activities in easier areas in 
order to gain some valuable experience as well as be able to demonstrate to benefits from the process.  

• In order to raise the profile and levels of awareness about the project, the two regional project coordinators took part in 
local radio talk-shows (impact radio in the east and Radio Rwenzori in the west), to bring the public’s attention to the 
planned project activities.  

 

Project Activity 1.2 Increased water storage and improved inlet streams to increase water delivery 
 

Activity 
Started -
progress 
delayed 

25% 

• One water storage reservoir has been completed at Limoto wetland in Pallisa. The wetland is part of a much larger 
wetland complex called Mpologoma which covers part of Pallisa and Kibuku Districts in the South Eastern region. The 
main reasons for the delay in completing the remaining water storage reservoirs are due to contracting issues as 
described above. However, additional problems arose on-site, which will require extra time and support for the Local 
Government. Further details may be found under activity 2.1 below.  

• The cost benefit analysis of wetland restoration in the project Districts has now been completed. This met the FAA 
condition 8.01(b)(i) “(d) Cost analysis of wetlands restoration in each of the project districts” and 8.01(b)(ii) “Submission 
by the AE of the reviewed cost of wetlands restoration in each district based on the results of site-specific studies.” 
 
The results of cost benefit analysis give clear estimates of how much it will cost to restore a hectare of wetland in each 
project district. The report also looks at a number of different scenarios of wetland restoration which can form a basis for 
decision making. Costs for wetland restoration range from between US$ 100 and US$ 700 per ha for active restoration, 
with costs tending to be on the higher side in the Eastern region compared to the west. It should be pointed out that in 
many cases, restoring 5 to 10% of a wetland will result in the entire wetland being rehabilitated.  

• For the report on procuring earth moving equipment see activity 1.4 below.  

• In September 2018, training on rainwater harvesting was carried out in the three Districts of Bushenyi, Sheema and Mi-
tooma. In total 134 people were trained, 82 men and 52 women. Participants had been selected by their respective wetland 
users’ groups. The training covered all aspects of water harvesting including rain water harvesting. Despite having had very 
little previous exposure to rainwater harvesting technologies, participants were very enthusiastic and have committed to 
train other in the same technology in the future. 

 

The key milestone for 2019 is:  
Two inlet streams and protec-
tion zones will have been re-
stored. 

Project Activity 1.3 Degraded catchment areas rehabilitated and land productivity improved 
 

Activity Not 
Yet Due N/A 
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• As the project is just starting its second year of operation most of the activities have been preparatory in nature. 

• During 2018, aside from raising awareness about future plans for the rehabilitation of the degraded catchment 
areas, nothing else has been done with the exception of the catchment area of Limoto wetland where land 
improvement by mulching is ongoing. Delays are as for the water storage issues given above.  A second reservoir was 
planned on the opposite shore of the wetland in Kibuku District. Implementation has progressed quite far, however 
completion is delayed due to poor initial site planning and a lack of follow up by District Staff. Important lessons 
have been learned in terms of ensuring closer follow up by regional coordinators in the case of newer Districts such 
as Kibuku, which generally have a lower capacity than the older Districts such as Pallisa. 

• Those beneficiaries who were involved in livelihood activities were formed into livelihood groups, details are given 
below under activity 2.2.  

• For an update on office equipment and vehicles please see section 1.4 below. Aside from the material support which 
has been provided, a number of important institutional initiatives have been made, particularly at the local 
government level.  The following has been done so far to ensure effective institutional coordination between the 
three project components: 

• Memorandums of Understanding (MoUs) have been signed between MWE and each of the 20 project District Local 

Governments.  

• To ensure effective coordination, communication at the District level is primarily to the Chief Administrative Officer, 

with less emphasis on the line ministries.  

• The MoUs include details of the individuals which have been selected, as well as their roles and responsibilities re-

garding the project. 

Each of the Districts and sub-counties which are included in the GCF project have been assigned individuals to act as Focal Points 

and project wetland rehabilitation teams of eight people each have been set up. 

The key milestone for 2019 is: 

400 community members 

trained in improved wetland 

management techniques as 

well as 4 catchment areas 

mapped. 

 

Activity 1.4 Strengthened wetlands management practices 

Activity 
Started -
progress 
delayed 

75% 

 

• After close consultations with communities, two community-based wetland management plans have been developed 
for Limoto in Pallisa and Kibuku Districts in the South East and Nyaruzinga wetland in Busheni District, South Western 
Uganda. These include detailed maps which will be used for demarcation in the following year.  

• During 2018, as part of the process of upgrading the MWEs capacities and as an essential first step to strengthening 
wetland management practices, a great deal of time and effort has been spent on procurement of essential items as well 
as contracting the studies needed for the project to proceed. In many cases retenders had to be made due to the 
unavailability of items as requested. Despite these difficulties the following has been completed: 

 
The key milestones for 2019 is: 
Milestone 1 - The improved 
management of two wetland 
catchment areas is completed. 
Milestone 2 - Two community-
based wetland management 
plans completed. 
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o The purchase of earth moving equipment, namely one bulldozer and two excavators has been completed. 
However, delays have been experienced in purchasing a low-bed truck to transport this equipment to the 
wetland sites due to the unavailability of the vehicle as specified. From the time of reporting, the low-bed truck 
is expected to be delivered by the end of March, 2019.  

o The purchase and handover to the MWE of all office equipment for both the central office in Kampala as well as 
the two regional office has been completed. In addition, transport in the form of 20 motorcycles and 4 pickup 
trucks have been handed over and are in regular use.  

 

 

Output 2  
Improved 
agricultural 
practices and 
alternative 
livelihood options in 
the wetland 
catchment  

Project Activity 2.1 Crop diversification and resilient agricultural best practice adopted 

Activity 
Started -
progress 
delayed 

50% 

• Using Government of Uganda funds, detailed technical assessments were firstly carried out to guide the installation of a 
solar powered irrigation scheme which is being used to irrigate four hectares of land as well as fill five fish ponds, was 
installed in Limoto wetland, Putiputi sub-county in Pallisa district. An additional solar powered irrigation scheme is 
underway in Kibuku, as described above under activity 1.3. 

• To ensure that the maximum people benefit, two community groups were formed from those people who have agreed 
to be engaged in this activity, one group will be in charge of the fish ponds and the other, the irrigated land.  

• The key components of the irrigation system include a valley tank, reservoir tanks, agro-nursery bed, pump house, 
store/farm house and community gardens. The size of the valley tank is 100 x 120m and is expected to accommodate 20 
million litres. The type of irrigation is drip. The four hectares have been sub-divided into plots to accommodate 160 HHs. 
The irrigated area will enable communities to engage in resilient agriculture / horticultural best practices with high 
value crops (tomatoes, cabbage, green paper, water melon etc) throughout the year. In this way beneficiaries will have 
both improved food security and income. 

• A number of challenges arose while carrying out the irrigation activities, as follows: 
o There was a mismatch in the expectations of the local government and community members. In the future, 

more time needs to be given for clear and transparent discussions to avoid these types of issues from occurring 
again.  

o Slow adoption of alternative livelihoods. The irrigation system has a capacity to irrigate a greater area of land. 
However, there is slow uptake by individual, as is the case across the country. More time needs to be given to 
ensure that there is appreciation of the technology as well as addressing land acquisition fears. 

• Details of the two regional inception meetings are given under activity 1.1 above. 
 

 
The key milestone for 2019 is: 
800 farmers trained on resilient 
agricultural practices. 
 

Project Activity 2.2 Economically viable and sustainable livelihood and income generating interventions introduced, promoted and supported 
in the wetland and immediate catchment 

Activity 
Started -
progress on 
track 

90% 
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11 Each beneficiary received 5 turkeys, so in total 800 turkeys were distributed. 

 

• A substantial study on Gender Sensitive Livelihoods and Marketing, targeting communities currently deriving their 
livelihoods from wetlands and catchment areas, were carried out by selecting 11 Districts, as representative samples of 
the 20 project Districts. In the interests of speed, the study was carried out by two NGO’s, namely World Vision and 
Environment Alert, working in parallel. This study fulfilled condition 8.01(b)(i) of the FAA, namely “(b) Suitability 
assessment of agricultural and water management techniques in the project sites, cost-benefit analysis, and market study 
in the target wetland areas to identify gaps, employment needs and income streams that are resilient to climate change, 
including market viability assessment” 

• From these studies a number of key alternative on-farm and off-farm livelihoods were identified for future project 
intervention. In addition, clear recommendations were made as far as ensuring the social inclusion of the project, 
especially with regards to issues of gender inequality and addressing Gender Based Violence (GBV). 

• To deliver the livelihood activities, a number of steps were carried out, from stakeholder engagement, alternative 
livelihood ranking and selection based on a cost-benefit analysis, as well as beneficiary training including forming 
livelihood groups. The results of the process in the two regions are as follows: 

Livelihood activities in the South East (two sites 300 beneficiary HHs, 140 women and 160 men): 

• Alternative livelihood activities were carried out in two sub-counties in the South East of the country, namely PutiPuti in 
Pallisa District and Buseta in Kibuku District. Both sub counties have communities which border Limoto wetland which 
has become highly degraded from encroachment over the years. The interventions targeted individuals who are 
currently practicing agricultural within the wetland areas and are willing to leave the wetlands if given viable alternatives.  

 
District No of beneficiaries to 

receive heifers  
No of Second beneficiaries to receive 
calves from the first beneficiaries  

No of beneficiaries to 
receive Turkeys  

F M Total F M Total F M Total 

Pallisa  15  25  40  22  18  40  49  46  95  

Kibuku  07  23  30  05  25  30  42  23  65  

Total 22  48  70  27  43  70  91  69  16011  

Livelihood activities in the South West (3 sites 96 beneficiary HH, 39 women and 57 men): 
 

District 

No of beneficiaries to re-
ceive pigs  

No of beneficiaries to receive 
apiaries  

No of beneficiaries to receive 
fingerlings  

F M Total F M Total F M Total 

Mittooma  1  1  2             

 
The key milestone for 2019 is: 
50 farmers groups trained and 
supported on alternative 
livelihoods. 
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12 A total of five fish ponds measuring 25mx40 have been constructed. Each pond was stocked with a minimum of 15,000 fingerlings implying a total of 75,000 will be stocked. The fish fingerlings are a mix of Nile 
tilapia and Africa cat fish commonly known as Clarias spp. 

Sheema       23  42  65       

Bushenyi 1  1  2        14  13  27 

Total 2 2  4 23 42  65 14 13  2712 

 

• For the sake of carrying out the project livelihood activities in both regions, informal livelihood groups were formed. 
However, for sustainability it is recommended that these groups would be upgraded to more formal farming Associations 
and Cooperatives in the future.  

• Due to the length of time normally required to train beneficiaries in creating linkages to micro-credit and savings, for 
this year’s livelihood interventions this component was not included in the curriculum.  

 

Output 3 
Strengthening 
access to climate 
and early warning 
information to 
farmers and other 
target communities 

Project Activity 3.1 Meteorological and hydrological infrastructural investments supported including additional manual and automatic 
weather stations, lightening sensors, hydrological monitoring equipment, agro-meteorological stations, forecasting equipment, and data 
archiving systems. 

Activity 
Started -
progress 
delayed 

80% 

 

• A comprehensive hydro-met study to assess the current ability of the Uganda National Metrological Authority (UNMA) to 
generate the relevant meteorological and hydrological information in the 20 project Districts was carried out during 
2018. As part of that assessment, recommendations for the necessary hydro-meteorological investments to support 
wetland restoration and management activities, as well as existing and alternative livelihood options were made. Field 
visits were made to both of the project areas, as well as extensive consultations made in Kampala and at the regional 
levels. This met the FAA condition 8.01(b)(i) “(c) Technical design study for the meteorological and hydrological 
infrastructure, capacity assessment of existing meteorological and hydrological technicians, identification of products and 
required data for producing bulletins and advisories based on community defined criteria, and viability assessment of 
different sources of revenues for SMS-based and traditional communication systems to deliver climate information.” 

• Hydro-met infrastructure. Based on the hydro-met assessment described above, using standard UNDP procedures, 25 
automatic weather stations have been purchased and are in storage at UNMA awaiting installation.  

• Hydro-met infrastructure have not yet been installed in 4 wetland restoration sites. The delay is as a result of two 
factors. i. The purchase of the automatic weather stations took longer than expected ii. a delay in the release of funds 
needed to carry out the necessary infrastructure development at the pre-installation phase. Please see section 2.6 for 
further explanation. 

• The automatic water level stations have been purchased but not yet been supplied. The reasons for this have been 
technical and discussions have been on-going on the most practical model for the Ugandan context. Lessons learnt from 

 
The key milestone for 2019 is: 
25 Meteorological and 16 
Hydrological stations will have 
been installed. 
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a previous World bank project with the Department of Water Resource Management (DWRM) in the MWE, concluded 
that the model which the supplier had been contracted were inappropriate and remain operational. Finally, a different 
model will be selected from the supplier on-site at the factory in Rome. Training will be provided at the same time 

 

Project Activity 3.2 Capacity building of relevant staff on operation and maintenance of   climate   monitoring   equipment, data 
interpretation, modelling and forecasting. 

 

Activity 
Started -
progress on 
track 

100% 

 

• As part of the comprehensive assessment of UNMA’s capacities mentioned under activity 3.1, an international 
meteorological expert with a special focus on Climate Change was contracted to assess the existing and required human 
resource capacities of UMMA, especially in relation to the operation and maintenance of the newly purchased hydro-met 
equipment. 

• Recommendations for capacity building included on the technical side i. improving skills in collecting and analysing 
hydro-met data ii. Forecasting and modelling iii. New Product development iv. operation and maintenance. On the 
communications side, needs were identified in terms of i. producing weather and climate bulletins and advisories and ii. 
for cost-recovery purposes, forming partnerships as required with commercial enterprises.  

• In addition to the hydro-met study, an Operation and Maintenance manual has been developed specifically for the 
automatic weather stations and water level stations. This manual was specifically developed with the Uganda 
institutional and environmental context in mind. This manual met the FAA condition 8.01(b)(iii) “Delivery by the AE, in 
form and substance satisfactory to the Fund, of an O&M plan, which shall include long-term sustainability of the 
functioning of the EWS including the management of CI. The O&M plan shall take into consideration the support of the 
Host Country towards establishing an operations, management and sustainability unit to be financed by the Host Country, 
as described in the letter submitted by the Host Country to the Fund on 4 May 2016, which was shared with the AE, before 
the approval decision was taken.” 

• In December as a follow up to the report, a five-day training exercise was carried out by ADCON, a French consortium, 
with seven UNMA staff (seven men and one woman) for each of the data collection and analysis stages as described 
above.  

 

 

The key milestone for 2019: 20 
meteorological and 
hydrological technicians trained 
in the Operation and 
Maintenance of Hydro-met 
infrastructure 
 

Project Activity 3.3 Climate-related information/services provided to target areas, such as early warnings on flash floods and extreme 
weather, agricultural extension advice for a wide variety of crops, short- to long-range weather forecasts 
 

Activity 
Started -
progress 
delayed 

80% 

 

• Capacity assessments have been carried out as described in section 3.2 above.  

• As far as procuring the equipment necessary to fulfil the hydro-met needs identified, contracts have been issued and 

 

As this activity is dependent on 
the completion of 3.1 and 3.2 
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some purchases made, however contracts are still in the process of being fulfilled as described under activity 3.1 above. 
 

no milestones are expected for 
2019. 

Project Activity 3.4 Customized ICT, mobile platforms, and other public and private communication channels identified and/or developed to 
support dissemination of the above information/services to the ‘last mile’ users to enable timely and urgent responsive action as well as 
short/medium/long-term planning for climate-dependent activities in sectors such as agriculture. 

Activity 
Started -
ahead of 
schedule 

110% 

 

• A minor aspect of the hydro-met study carried out in 2018 included preliminary discussions for a technical design study 
to explore options for linking climate information with a commercial company concerned with crop insurance. For the 
moment, it was concluded that it would be difficult to match the needs of the most vulnerable farmers with the current 
priorities of the company. Therefore, further meetings will be carried out to look at good-practices elsewhere in Easy 
Africa and draw up a strategy for future interventions under this activity.  

• To improve communication channels and increase the demand for climate data from farmers and improve UNMAs 
communication efforts, in November, two training exercises with District staff, one in Mbale with 26 participants, (21 
men and 5 women) and the other in Tororo with 26 participants (20 men and 6 women) were carried out in the South 
East of the country. Topics which were discussed were how to gather feedback and customise user-friendly data for the 
use smallholder farmers. This activity was not originally in the projects activity plan, however it was undertaken as the 
need became apparent. 

 

 

The key milestone for 2019 is:  
Pilot ICT-based communication 
systems rolled out. 
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2.4 PROGRESS UPDATE ON THE LOGIC FRAMEWORK INDICATORS13 

2.4.1 PROGRESS UPDATE ON FUND-LEVEL IMPACT INDICATORS OF THE LOGIC FRAMEWORK 

Fund-level impact Core 

indicators14 

 

Baseline Current 
value15 

Target 
(mid-
term) 

Target 
(final) 

Remarks  
 (including changes16, if any) 

Area (ha) of habitat or 
kilometres of coastline 
rehabilitated (e.g. reduced 
external pressures such as 
overgrazing and land 
degradation through 
logging/collecting); restored 
(e.g. through replanting); or 
protected (e.g. through 
improved fire management; 
flood plain/buffer 
maintenance) 

483 ha 

(south west-

ern), 141ha 

Eastern) of 

wetland re-

stored. 

 
5000 ha of 
catchment 
restored 

483 ha (South 
Western). 
181 ha (South 
Eastern) of 
wetland 
restored.  
 
5000 ha od 
catchment 
restored 

20,000 ha 
restored 
wetland. 
 
5,000 ha 
restored 
catchment. 

64,370 ha 
restored 
wetland. 
 
11,630 ha 
restored 
catchment. 

As the project is just starting its second year 
of operation most of the activities have been 
preparatory in nature. 
 
Until date 40 hectares of wetland have been 
rehabilitated under this project. These are all 
located in Limoto wetland which is situated in 
Pallisa and Kibuku Districts, in the South East 
of Uganda. This wetland is serving as a pilot 
intervention for the MWE.  
 
In addition to the actual areas of wetland 
which have been restored the following has 
been demarcated using beacons and pillars: 

• 38.9 kilometres of Limoto wetland in the 
South East. 

• 60 kilometres of Nayaruzing wetland 
which is in Sheema and Bushenyi 
Districts in the South West of the 
country. 

As expected, no additional hectares of 
catchment areas have been restored to date.  
 

Area of agroforestry 
projects, forest-pastoral 
systems, or ecosystems –
based adaptation systems 
established or enhanced 

2000 ha of 
agroforestry 

2000 ha of 
agroforestry 

10,000 ha 35,000 ha This aspect of the project has not yet been 
initiated.  
 
In line with the revised GCF Performance 
Indicators it is proposed to replace this 
indicator with two, as follows:  
1. “Biological asset: increases in the 

population numbers and diversity of key 
vegetation, fish and bird indicator 
species17”  

 
2. “An increase in the value (US$) of 

ecosystem services generated or 
protected in response to climate 
change”. 

 
Agroforestry activities are already part of the 
proposed resilient agricultural interventions 
planned under Output 2.  
 

 
13 Per the approved methodology in and the Logic Framework in the Funding Proposal, please provide an update on the relevant indicators.  
14 As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including all indicators 
approved by the Board and relevant updates agreed with GCF, if applicable.  
15 As of 31 December, of the relevant year. 
16 Related to the approved indicators and targets in the Logic Framework. 
17 As per As per Update on the further development of some indicators in the performance measurement frameworks 
https://www.greenclimate.fund/documents/20182/1087995/GCF_B.20_Inf.01_-
_Update_on_the_further_development_of_some_indicators_in_the_performance_measurement_frameworks.pdf/42a9effc-f3eb-08de-a552-
c689d8b56c3b, numbers to be added after establishing the baseline levels. 

https://www.greenclimate.fund/documents/20182/1087995/GCF_B.20_Inf.01_-_Update_on_the_further_development_of_some_indicators_in_the_performance_measurement_frameworks.pdf/42a9effc-f3eb-08de-a552-c689d8b56c3b
https://www.greenclimate.fund/documents/20182/1087995/GCF_B.20_Inf.01_-_Update_on_the_further_development_of_some_indicators_in_the_performance_measurement_frameworks.pdf/42a9effc-f3eb-08de-a552-c689d8b56c3b
https://www.greenclimate.fund/documents/20182/1087995/GCF_B.20_Inf.01_-_Update_on_the_further_development_of_some_indicators_in_the_performance_measurement_frameworks.pdf/42a9effc-f3eb-08de-a552-c689d8b56c3b
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Number (percentage) of 
households adopting a 
wider variety of livelihood 
strategies/coping 
mechanisms  

150 HHs 
(52% 

female) 

710 HHs18 
.09% of HHs 
(51% female) 
 

15,500 
HHs - 10% 

of HHs 
(52% 

female) 

75,000 HHs 
- 50% of 

HHs (52% 
female) 

Five fish ponds have been constructed outside 
the wetlands to provide an alternative 
livelihood for 100 HH (50% men and 50% 
women). The beneficiaries formed community 
groups as follows; one fish pond for women, 
one for youth, one for men, one for elderly 
and the fifth one to the household that 
originally owned the piece of land where the 
ponds are sited.  
 
160 HH (40% men and 60% women) have 
been allocated irrigated plots from the water 
retention facility constructed as part of the 
project. Each of these HHs are now involved 
in horticulture (for details see above).  
 
In addition, a total of 396 HH (55% men and 
45% women) have benefited from alternative 
livelihoods as recommended by the study as 
follows: 
300 HH benefitted from alternative 
livelihoods in the form of turkeys and heifers 
(53% men and 47% women) in the South East 
of the Country. While 96 HH have benefited 
from pigs, apiaries and fish production in the 
South West (60% men and 40% women)  
 
It is proposed to make a minor adjustment to 
the wording of this indicator to be gender 
disaggregated as follows “Number of males 
and females benefiting from the adoption of 
diversified, climate resilient livelihood 
options”.  
 
The target would be gender disaggregated as 
follows: “36,000 male headed HHs and 
39,000 female-headed HHs benefitting from 
the adoption of diversified. Climate resilient 
livelihood options.”  
 
In addition, it is proposed to add the 
following indicator, in line with the GCF 
performance framework: “Change in 
expected losses of and economic assets (US$) 
due to the impact of extreme climate-related 
disasters in the geographic area of the GCF 
intervention”. 
 

Area (ha) of agricultural 
land made more resilient to 
climate change through 
agricultural practices (e.g. 
planting times, new and 
resilient native varieties, 
efficient irrigation systems 
adopted) 
 

30 ha 34 ha 4000 ha 12,500 ha One Water retention facility was constructed 
outside the wetlands using Government of 
Uganda co-financing at Limoto wetland, 
Pallisa district and is currently being used as a 
water source for irrigation in an area 
covering 4 hectares. See the narrative for 
activity 2.1 above for details. 
 
Climate resilient agricultural activities are 
already part of the proposed resilient 

 
18 150 HH baseline + 100 HH fish ponds + 160 HH horticulture + 396 HH alternative livelihoods. 
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agricultural interventions planned in the 
indicator above. Therefore,  
it is proposed to merge this indicator with the 
one above, with the emphasis on the number 
of HHs benefitting from the projects 
interventions as opposed to the area of land 
made more resilient, which would not 
necessarily benefit a large number of 
vulnerable people.  
 

 
2.4.2 PROGRESS UPDATE ON PROJECT/PROGRAMME LEVEL INDICATORS OF THE LOGIC FRAMEWORK19   

Project/Programme 
indicators 

(Mitigation/Adaptation)  

Baseline Current 
value20  

Target 
(mid-term) 

Target 
(final) 

Remarks  
 (including changes21, if any) 

A7.0 Strengthened adaptive capacity and reduced exposure to climate risks 

Use by vulnerable households, 
communities, businesses and 
public-sector services of Fund-
supported tools, instruments, 
strategies and activities to 
respond to climate change and 
variability  

1,000 HHs 
(52% female) 

1,000 HHs 
(52% female) 

15,500 HHs - 
10% of HHs 
(52% female) 

75,000 HHs - 
50% of HHs (52% 
female) 

Interventions as far as climate 
change information activities in 
2018 have focused on 
preparatory activities, therefore 
there has not yet been any 
increase in the number of HHs 
utilising fund supported tools. 
On the other hand, preparatory 
activities have included, 
assessing and planning for 
capacity building, as well as 
initiating training for 
government staff and procuring 
essential hydro-meteorological 
measuring equipment.  
 
It is proposed to make a minor 
adjustment to the wording of 
this target to be gender 
disaggregated as follows: “At 
least 400,000 women and 
400,000 men have access to 
improved climate information 
and flood, drought and severe 
weather warnings in the project 
districts.” 
 

Number of males and females 
reached by [or total 
geographic coverage of] 
climate-related early warning 
systems and other risk 
reduction measures 
established/ strengthened  

1,300 females 
and 1,650 
males 

1,300 females 
and 1,650 
males 

30% of the 
target 
population 
receives 
accurate and 
actionable 
climate 
information 
and EW 

70% of the 
target 
population 
receives 
accurate and 
actionable 
climate 
information and 
EW 

As above, no increase to date. 
Please see the section 2.3 above 
for details.  

1. Restoration and management of wetland hydrology and associated catchment 

 
19 As per the relevant indicators established in the Funding Proposal and the Performance Measurement Framework, including relevant 
updates agreed with GCF, if applicable.  
20 As of 31 December of the relevant calendar year. 
21 Related to the approved indicators and targets in the Logic Framework. 
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Wetlands and natural 
grasslands rehabilitated 

525 ha 565ha (525 + 
40) 

- 64,370 ha 
Wetland 

Until date only 40 hectares of 
wetland have been rehabilitated 
under this project. These are all 
located in Limoto wetland which 
is situated in Pallisa and Kibuku 
Districts in the South West of 
Uganda. This wetland is serving 
as a pilot intervention for the 
project.  
 
In addition to the actual areas 
of wetland which have been 
restored the following has been 
demarcated using beacons and 
pillars: 

• 38.9 kilometres of Limoto 
wetland in the South East. 

• 60 kilometres of 
Nyaruzinga wetland which 
is in Sheema and Bushenyi 
Districts in the South West 
of the country. 
 

Surface areas restored, 
rehabilitated or enriched with 
grassed, herbaceous and 
wooded vegetation, reducing 
loss of top soil, protecting 
riverbanks and improving 
infiltration in critical areas 

7000 ha 7000 ha - 11,630 ha 
Catchment  

As expected, no additional 
hectares of catchment areas 
have been restored to date. 

2. Improved agricultural practices and alternative livelihood options in the wetland catchment 

Percentage increase in 
agricultural incomes and 
alternative livelihoods in the 
project sites. 

1000 HHs 1000 HHs - 100% increase in 
agricultural 

incomes. 
50,500HHs 

By the time of reporting it was 
still too early to assess the 
percentage increase in 
agricultural incomes for the 
beneficiaries.  
 
It is proposed to make a minor 
adjustment to the wording of 
the indicator to be gender 
disaggregated as follows: 
“Percentage increase in women 
and men’s agricultural incomes 
and alternative livelihoods in the 
project sites.” 
 
It is proposed to make a minor 
adjustment to this target to be 
gender disaggregated as 
follows: “100% increase in 
agricultural incomes for 39,000 
female-headed HHs and 36,000 
male-headed HHs.” 

Number of women involved in 
livelihoods and employability 
interventions in the project 
sites. 
 
 

100 HHs 400 HHs (53% 
men and 47% 
women) 
 

- 11,200HHs  
(7,000 capture 
fisheries, 2,800 
apiary, 1,400 
ecotourism) 

300 HH benefitted from 
alternative livelihoods in the 
form of turkeys and heifers (53% 
men and 47% women). 
 
Proposed changes in the 
wording of the indicator to be 
gender disaggregated: “Number 
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of women and men involved in 
livelihoods and employability 
interventions in the project 
sites”. 
 
It is proposed to adjust the 
wording of this target to be 
gender disaggregated as 
follows: “At least 5,824 female 
headed household and 5,376 
male headed household 
(including at least 3,700 of the 
most vulnerable22) involved in 
livelihoods and employability 
interventions in the project sites 
in the following sectors: 
catchment fisheries, increased 
fish stocks, irrigation, apiaries 
and eco-tourism.” 

 

3. Strengthening access to climate and early warning information to farmers and other target communities 

% of population with access to 
improved climate information 
and drought, flood and severe 
storm warnings 
(disaggregated by gender). 

20% (of the 
total project 
area 
population of 
around 3,9M 
people) 

20% (of the 
total project 
area 
population of 
around 3,9M 
people) 

- 85% of men and 
women in the 
project area 
have access to 
improved 
climate 
information and 
flood, drought 
and severe 
weather 
warnings 

Interventions as far as climate 
change information activities in 
2018 have focused on 
preparatory activities. These 
have included, assessing and 
planning for capacity building, 
as well as initiating training for 
government staff and procuring 
essential hydro-meteorological 
measuring equipment.  
 
It is proposed to adjust this 
target to be gender 
disaggregated as follows: “At 
least 400,000 women and 
400,000 men have access to 
improved climate information 
and flood, drought and severe 
weather warnings in the project 
districts.” 
 

Number of early flood warning 
system installed in vulnerable 
communities 

10 
installations 

10 
installations 

- 40 installations During 2018, a number of issues 
with the specifications of the 
water level equipment have 
arisen, however these will be 
resolved in 2019.  
 
Proposed to include the word 
‘operational’ in this indicator: 
“Number of early flood warning 
system installed and operational 
in vulnerable communities.” 
 

 

 
22 “Vulnerable households“ includes those who currently do not have secure access to irrigation, land-poor farmers, women-headed 

households, and the landless. 



  

Annual Performance Report – Building Resilient Communities, Wetland 
Ecosystems and Associated Catchments in Uganda UNDP | APR 2018 

 
 

 

 
PAGE 24 OF 46 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
23 Implementation; Legal; Financial; Environmental/Social; Political; Procurement; Other; AML/CFT; Sanctions; Prohibited Practices. 
24 Minor/Solved; Moderate; High. 

2.5 IMPLEMENTATION CHALLENGES AND LESSONS LEARNED 
Describe implementation challenges faced during the last reporting period, including measures adopted and lessons learned. If 
any issues have arisen in the last twelve (12) months of implementation that may result in a change to the scope and/or timing of 
the project, please provide a description of those items and how they have impacted the implementation period and final targets.   

Challenge encountered Type23 Measures adopted 
Impact on the 
project imple-
mentation24 

Lessons learned and Other  
Remarks 

Procurement of contracts for 
the large studies that were 
carried out in 2018, as well as 
for the more specialised 
technical equipment has been 
slower than expected. In many 
cases this has simply been due 
to the very low numbers of 
vendors who could match the 
specifications in Uganda.  

Procure-
ment    

Items for procurement have had 
to be re-tendered, sometimes 
on multiple occasions. However, 
in most cases, these issues 
should be been resolved by the 
first quester of the new year. Moderate 

In a country with a very limited 
specialised technical sector, it 
is advisable to leave more time 
and, in some cases, a higher 
budget than expected in order 
to be able to procure items and 
skills as required. 

Due to difficulties in 
coordination, regular technical 
meetings between the three 
components have not been 
possible in 2018, therefore 
coordination has bee 
compromised.  

Political 

Memorandums of 
Understandings (MoUs) have 
now been signed this situation is 
expected to be resolved for 
2019. 

Moderate 

Resolving coordination prob-
lems between different sectors 
is a common issue. In the fu-
ture a project should not be ini-
tiated without written MoUs 
between departments.  

Related to the lack of formal 
MoUs between MWE and 
UNMA and MWE and MAAIF 
the flow of funds has been 
delayed.  

Finan-
cial    

To avoid delays in the transfer 
of funds, in the future funds will 
transferred directly from UNDP 
to the different actors including 
MAAIF, UNMA as well as each of 
the District Local Governments. 

Moderate 

It is advisable at the onset of a 
project to determine the most 
direct and timely manner in 
which to transfer funds to 
those who will be responsible 
for spending them.  

The relatively small number of 
fulltime staff which is 
dedicated to this project, from 
both UNDP as well as the GoU 
sometimes resulted in 
individuals being overstretched 
and or unavailable when 
required.  

Imple-
menta-

tion 

This challenge remains out-
standing. 

Moderate 

In the future, as a first priority, 
more emphasis must be given 
to ensuring that the necessary 
human resources are in place, 
with clear roles and responsibil-
ities determined from the onset 
of the project.  

2.6 REPORT ON CHANGES DURING IMPLEMENTATION (include actual and expected changes) 
 

• Out of the existing 20 Districts listed in both Regions in the project proposal, four additional Districts have been 

created namely Rubanda and Rukinga in the West and Butebo and Kumi in the East. It should be made clear that 

with the exception of Kumi however, the physical area that the project area covers remains the same. There-

fore, GCF activities now cover 12 Districts in each Region, totalling 24 Districts. The government has recognised 

the difficulties that these changes present to the project and has agreed to provide additional funds where they 

are required, such as potential increases in the costs for capacity development as well as any additional physical 

activities in the extra area which is part of Kumi District. During 2019 a comprehensive mapping exercise will be 

carried out to support this shift towards a wetland, rather than a District focus.  Specifically, the project will fo-

cus on one catchment system in the east, namely Mpologoma and two systems in the west, Rwizi and Maziba. 

• A The project is partnering with the UNDP Global Ending Gender Based Violence (GBV) Programme to mainstream 
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approaches to ensure that the proposed interventions do not trigger new GBV risk factor while having a significant 
positive impact on creating climate resilient livelihoods and wetlands.  

• Some minor changes to the wording of some indicators in the results framework have been proposed as well as 
changes in the content of some indicators to align with the updated GCF performance framework. These proposed 
changes are described in the ‘remarks’ column above. Please see the attachment “APR 2018 Performance Indica-
tors Existing and Proposed Jan 2019” for details. 
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GCF Financing Only 

    
  

CUMULATIVE 
THROUGH TO THE 
END OF THIS RE-
PORTING PERIOD 

FOR THE CURRENT 
REPORTING PERIOD  

    USD USD 

3.1.1 Opening Fund balance     

  
  

Opening balance1                                              
-    

                      
2,608,054.06  

3.1.2 Funded Activity Inflows     

a 

  

Funded Activity Proceeds from GCF to AE:     

i. 
  Grant Instrument 

                     
2,617,968.00  

                                              
-    

ii.   Loan Instrument     

iii.   Equity Instrument     

iv.   Guarantee Instrument     

b Reflowed funds to the AE     

c Investment & Other Income     

Total Inflows 
                  

2,617,968.00  
                                             

-    

3.1.3 Funded Activity Outflows     

a 

Amount used for the Funded Ac-
tivity  

Grant expenditure 
                  

2,187,428.66  
                   

2,177,514.72  

b Loan disbursed or used2     

c Equity paid     

d Guarantees exercised     

Sub-total Funded Activity Outflows 
                  

2,187,428.66  
                   

2,177,514.72  

a Reflowed Funds  Reflowed funds paid to GCF     

Sub-total Reflowed Funds 
                                            

-    
                                             

-    

Total Outflows 
                  

2,187,428.66  
                   

2,177,514.72  

3.1.4 Closing Balance   
                       

430,539.34  

    
                          

430,539.34  

1/ Opening balance should correspond to the closing balance of the prior reporting period   

2/ Loan disbursed or used by the AE out of GCF Proceeds    

 
 

SECTION 3: FINANCIAL INFORMATION 



  

Annual Performance Report – Building Resilient Communities, Wetland 
Ecosystems and Associated Catchments in Uganda UNDP | APR 2018 

 
 

 

 
PAGE 27 OF 46 

SECTION 4: REPORT PROJECT SPECIFIC ON ENVIRONMENTAL AND SOCIAL  
SAFEGUARDS & GENDER 

4.1 IMPLEMENTATION OF ENVIRONMENTAL AND SOCIAL SAFEGUARDS AND GENDER ELEMENTS  
 
 
In line with other aspects of the project, during 2018 consolidation and further development of the findings of the initial 
ESMP was undertaken, including the addition of important technical, contextual social and environmental data, as well 
as setting-up of the necessary support mechanisms for ensuring that potential risks are identified and mitigation 
measures are implemented as early as possible. In addition, the implementation as well as oversight roles between the 
MWE and the National Environment Agency (NEMA) have also been assigned with greater clarity. An experienced Envi-
ronmental and Social Safeguards officer has been seconded to the Project Management Unit from MWE, which has been 
especially helpful in ensuring that the ESMF is in line with local laws and policies.  
 
During 2018, as the project has still been in the preparatory phase and few activities have been carried out in the field, 
unsurprisingly no formal complaints have been made. In addition, no changes in the relevant laws and regulations have 
been made.  
 
During project implementation in 2018, in the course of normal monitoring and oversight, the PMU with support from 
UNDP identified the need to make a basic correction to the project’s original screening (SESP) to fully align that document 
with the project’s original ESMP.  
 
Specifically, the original safeguards risk screening showed an overall project risk categorization of Low, which is at odds 
with the fact that it contained two Moderate risks (per UNDP SES policy, the overall categorization should be equivalent 
to the single highest risk’s significance). This simple error has no practical consequence for the project, which again had 
already prepared the required management plan (ESMP) and is fully implementing the required management measures; 
in other words, the project has always been and continues to be managed as a Moderate risk project. Importantly, none 
of the project’s risks have changed; the corrected SESP (available upon request) is simply now consistent with the ap-
proved ESMP and realities on the ground. 
 

Status of compliance with applicable laws and regulations and the conditions and covenants under FAA: 
 

Applicable laws and regulations/conditions and cove-
nants 

Status of compliance 

FAA Clause 6.01 
This Agreement shall enter into effect on the date upon 
which the Fund dispatches to the Accredited Entity a 
notice of its acceptance of the evidence specified below 
(“Effective Date”): 
(a) A duly authorized and executed copy of this 
Agreement by the Accredited Entity; 
(b) Delivery of a certificate, in a form and substance 
satisfactory to the Fund, which has been issued by the 
Accredited Entity’s most senior legal officer, confirming 
that this Agreement entered into by the Accredited Entity 
has been duly authorized or ratified by all necessary 
corporate actions, duly executed and delivered on behalf 
of the Accredited Entity, and is legally binding and 
enforceable upon the Accredited Entity in accordance 
with its terms; 

FAA clause 6.01 has been fulfilled as of 30 June 2017. 
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(c) An indicative disbursement schedule by the Accredited 
Entity indicating month and year for the disbursement of 
the GCF Proceeds by the Fund to the GCF Account for the 
implementation of the Funded Activity; and 
(d) Submission by the Accredited Entity, in a form and sub-
stance satisfactory to the Fund, of a revised logic frame-
work, including the quantifiable and measurable inputs at 
activity level, which will contribute to the Project’s objec-
tive. 

FAA Clause 8.01 
The obligation of the Fund to disburse GCF Proceeds in 
connection with the Funded Activity under this 
Agreement shall be subject to the following conditions 
having been fulfilled to the satisfaction, in form and 
substance, of the Fund: 
(a) Conditions precedent to first disbursement: 
(i) Effectiveness of this Agreement; 
(ii) Delivery to the Fund by the Accredited Entity of an 
executed copy of the Subsidiary Agreement, in the form 
of a Project Document, between the Accredited Entity and 
the Executing Entity. 
 
(b) Conditions precedent to the second disbursement: 
(i) Confirmation by Accredited Entity in the first APR, that 
the following studies were conducted and completed:  

1) A detailed design study of the small-scale water 
storage and detention facilities, and detailed 
plans for silt traps drainage, flood control and 
maximum water recuperation (output 1 as de-
scribed in the logic framework in the Funded Pro-
posal);  

2) A suitability assessment of agricultural and water 
management techniques in the project sites, 
cost-benefit analysis, and market study in the 
target wetland areas to identify gaps, employ-
ment needs and income streams that are resili-
ent to climate change, including market viability 
assessment (output 2 as described in the logic 
framework in the Funding Proposal);  

3) A technical design study for the meteorological 
and hydrological infrastructure, capacity assess-
ment of existing meteorological and hydrological 
technicians, identification of products and re-
quired data for producing bulletins and adviso-
ries based on community defined criteria, and vi-
ability assessment of different sources of reve-
nues for SMS-based and traditional communica-
tion systems to deliver climate information (out-
put 3 as described in the logic framework in the 
Funding Proposal); and  

4) A cost analysis of wetlands restoration in each of 
the project’s districts; 

(ii) Submission by the Accredited Entity of the reviewed 
cost of wetlands restoration in each project’s district 
based on the results of site-specific studies; and 

FAA clause 8.01(a) and (d) (iii – v) for first disbursement 
has been submitted and fulfilled as of 29 September 
2017. 
 
FAA clause 8.01 (b) for second disbursement: 
(i) As confirmed in the first APR, the four studies have 
been conducted and completed as of October 2018. 
(ii) The reviewed cost of wetlands restoration was 
submitted to the GCF Secretariat on October 2018 and 
since then, UNDP has been waiting for confirmation of 
fulfilment from the GCF Secretariat. 
(iii) The operation and maintenance plan were submitted 
to the GCF Secretariat on 31 October 2018 and since 
then, UNDP has been waiting for confirmation of 
fulfilment from the GCF Secretariat. 
FAA clause 8.01 (d) for second disbursement was 
submitted to the GCF Secretariat on 11 December 2018 
and UNDP has not yet received the second disbursement 
(although it has been two months since the second 
disbursement request). UNDP has followed up with the 
GCF Secretariat on this issue on 7 February 2019 and is 
waiting for further action by the GCF Secretariat.  
 
FAA Clause 8.01 (c) and (d) for fifth disbursement will be 
fulfilled at the respective disbursement request period. 
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(iii) Delivery by the Accredited Entity, in form and 
substance satisfactory to the Fund, of an operation and 
maintenance plan, which shall include the long-term 
sustainability of the functioning of the early warning 
system, including the management of climate 
information. The operation and maintenance plan shall 
take into consideration the support of the Host Country 
towards establishing an operations, management and 
sustainability unit to be financed by the Host Country, as 
described in the letter submitted by the Host Country to 
the Fund on 4 May 2016, which was shared with the 
Accredited Entity before the approval decision was taken. 
 
(c) Conditions precedent to fifth disbursement: 
(i) Submission by Accredited Entity to the Fund of a 
detailed operations and maintenance plan for the 
meteorological and hydrological infrastructure during 
project implementation and after its completion. 
 
(d) General conditions for all disbursements: 
(i) Other than in relation to the first disbursement, 
submission to the Fund by the Accredited Entity of 
evidence that at least seventy per cent (70%) of the funds 
previously disbursed have been spent for Eligible 
Expenditures; 
(ii) Other than in relation to the first disbursement, 
submission to the Fund by the Accredited Entity of APRs 
and financial information in accordance with the AMA; 
(iii) Delivery to the Fund by the Accredited Entity of a 
Request for Disbursement, in accordance with the 
template attached hereto (Schedule 6), signed by the 
person or persons authorized to do so, within thirty (30) 
calendar days prior to the date on which the 
disbursement is requested to be made, which date of 
disbursement shall not be later than the Closing Date; 
(iv) Delivery to the Fund by the Accredited Entity of 
evidence, satisfactory to the Fund, of the authority of the 
person or persons authorized to sign each Request for 
Disbursement and the authenticated specimen signature 
of each such person; and 
(v) Delivery of the Fund by the Accredited Entity of evi-
dence indicating the status and amount of the co-financ-
ing funds disbursed and applied to the Funded Activity im-
plementation activities up to the date of the request for 
funds made by the Accredited Entity. 

FAA Clause 9.02  
In addition to Clause 18.02 of the AMA, the Accredited 
Entity covenants that as from the Effective Date of this 
Agreement it shall:  
(a) Upon request by the Fund, inform the Fund on the 
status of the co-financing funds that have been disbursed 
and applied to the implementation of the Project 
activities; 

FAA Clause 9.02 
(a) Not applicable. 
(b) The monitoring and evaluation plan were submitted 
to the GCF Secretariat on 2 May 2018 and resubmitted 
on 11 July 2018 (after addressing GCF Secretariat 
comments). Since then, UNDP has been waiting for 
confirmation of fulfilment from the GCF Secretariat.  
(c) Adequate measures are being undertaken during the 
implementation of the project to ensure the ESMF is 
strengthened and that Standard Operating Procedures 
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(b) Develop and deliver a monitoring and evaluation plan, 
no later than six months after the first disbursement, in a 
form and substance satisfactory to the GCF Secretariat 
(c) Undertake and/or put in place any adequate measures 
in order to ensure that the management of the 
environmental and social risks and impacts arising from 
the Funded Activity complies at all times with the 
recommendations, requirements and procedures set 
forth in the Environmental and Social Management Plan 
(ESMP), and the Social and Environmental Screening 
Template, which were provided by the Accredited Entity 
to the Fund before the Approval Decision; 
(d) Obtain, or ensure that the Executing Entity shall 
obtain, all land and rights in respect of land that are 
required to carry out the Funded Activity, and shall 
promptly furnish to the GCF, upon its request, evidence 
that such land and rights in respect of land are available 
for the purposes of the Funded Activity; 
(e) Ensure that the livelihood restoration plan is 
developed and implemented in the cases where the 
Funded Activities adversely affect the livelihood of 
communities; and 
(f) Prior to commencing any construction works or activi-
ties for the implementation of the project, the Accredited 
Entity shall submit the detailed Environmental and Social 
Management Plan related to the relevant construction 
works or activities to be executed, in a form and sub-
stance satisfactory to the GCF Secretariat. 

are put in place so that SES officer of the PMU can 
prepare ESMPs for all constructions on a routine basis in 
order to not slow the implementation of the project.  
(d) The majority of land in which the project will be 
carried out is government-owned. In cases that the 
private-owned land is used by the project, letters of 
consent will be collected. 
(e) To date, no livelihoods have been adversely affected 
in any way.  
(f) The detailed Environmental and Social Management 
Plan related to the relevant construction works will be 
submitted to the GCF Secretariat prior to commencing 
any construction works. The expected timeframe for sub-
mission is May 2019.  

FAA Clause 9.03 
Pursuant to Clause 23.04 of the AMA, the Accredited En-
tity shall inform the Fund, in the final APR, which steps it 
intends to take in relation to the durable assets and/or 
equipment purchased with the GCF Proceeds to imple-
ment the Funded Activity. 

FAA Clause 9.03 is noted and will be fulfilled during the 
final APR period. 
  

Law or Regulation 1: National Environment 
Management Act Cap 153, wetlands, river banks and 
lakeshore regulations specifically: 

• Wetland user permits from the National Envi-
ronment Management Authority (NEMA) in 
consultation with the Wetlands Management 
Department for regulated activities such as fish 
farming, bee keeping, and ecotourism. 

Water abstraction permits will be needed from the Di-
rectorate of Water Resources Management (DWRM) for 
irrigation activities in consultation with relevant institu-
tions. 

In compliance. 
The ESMF has been approved by the Environmental and 
Safeguards officer who has been seconded from the 
MWE who are the authority on wetlands. The wetlands 
management Department as well as the DWRM are both 
part of MWE. 

Law or Regulation 2: Employment Act 2006 
 

In compliance. No grievances brought up.  

Law or Regulation 3: Workers Compensation Act Cap 225 In compliance. No grievances brought up. 

Law or Regulation 4: Foreign Exchange Act 2004 In compliance. The project has been approved by the 
Permanent Secretary of the Ministry of Finance, Planning 
and Economic Development and therefore will exempt 
from the regulations under this act. 

Law or Regulation 5: Motor Vehicle Insurance (Thirds 
Party Risks) Act Cap 214 

In compliance 
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Implementation of management plans and programmes 
 

(i) activities implemented during the 
reporting period, inlcuding 
monitoring 

(ii) outputs 
during the 
reporting 
period 

(iii) key environmental, social and 
gender issues, risks and impacts  
addressed during implementation 

(iv) any pending key 
environmental, social 
and gender issues 
needing accredited 
entity’s actions and 
GCF attention 

A technical study has been com-
pleted by experts in October 2018 
providing detailed specifications of 
the small-scale water storage and re-
tention facilities have been pre-
pared, including plans for silt traps, 
flood control and maximum water 
recuperation. 

Not appli-
cable 

The technical study highlights the socio-
economic and biophysical aspects influ-
encing the proposed designs further 
providing an ESMP with details on the 
appropriate avoidance and mitigation 
measured to be undertaken pre and 
during construction as well as the oper-
ational phase. In addition, site-specific 
ESMPs are scheduled to be developed 
for each site in 2019 prior to the com-
mencement of construction activities, 
which will subsequently also be moni-
tored to ensure effective management 
of identified risk throughout the con-
struction process. 

Not applicable 

The alternative crops which have 
been identified for livelihood activi-
ties as a result of the livelihoods 
studies in 2018 are not entirely new 
to Uganda and have not shown inva-
sive traits to date.  

Not appli-
cable 

Technical expertise will be used to con-
tinue to cross check these preliminary 
conclusions as the project is imple-
mented. The details for weed infesta-
tion have been further outlined below. 
 

Not applicable 

During 2018 only one water reten-
tion facility was developed and the 
guidelines followed. Subsequently, 
no weed infestations in that instance 
have been observed. 

 A flora and fauna monitoring pro-
gramme will be set up for this project in 
2019. This document will additionally 
outline the concrete steps required to 
be undertaken to mitigate and/or man-
age potential weed infestations. The 
monitoring programme shall also in-
volve undertaking a detailed baseline 
species study for each site, including 
both, the number as well as the popula-
tion densities of each species, including 
invasive species if any. In case of any 
trace of invasive species, suitable eco-
logically benign interventions will be 
implemented to remove them and en-
sure that the source of infestation is ad-
dressed.   

 

 

In order to mitigate against any pos-
sible social risks from changing to al-
ternative livelihoods, from central to 
local government and down to com-
munity level, stakeholder engage-
ment has been a key focus of project 
activities during 2018. Accordingly, 
stakeholders have been included 

 The low to moderate risks areas that are 
likely to be encountered have been 
identified, especially in parts of the 
South Eastern region where rice farm-
ing is practiced in the wetlands, which 
in certain circumstances has become a 
profitable business although bio-physi-
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25 FAA Clause 9.02 (e)  

during the baseline surveys through 
household surveys, key-informant 
and focus-group discussions, as well 
as demographic studies. 

cally detrimental. During 2019, mitiga-
tion efforts will focus first on addressing 
community concerns these areas with 
potential for low-moderate risks, pro-
ject activities will be focused elsewhere 
until they may be resolved. In addition, 
as per the pre-conditions by the fund25, 
a livelihood restoration plan will be fi-
nalized and submitted to the fund for 
implementation in the cases where the 
Funded Activities may adversely affect 
the livelihood of communities.   

 
As described in section 2.3 under activtiy 1.1, the following actions were taken to increase stakeholders engagment: 
 

(i) activities implemented 
during the reporting period 

(ii) dates and venues of 
engagement activities 

(iii) information shared with 
stakeholders  

(iv) outputs including issues 
addressed during the 
reporting period 

Site specific awareness and 
sensitization meetings  
 

During July, commu-
nity engagement 
meetings at the sub-
county level were car-
ried out for the wet-
lands prioritized for 
restoration in five 
sub-counties in five of 
the project Districts 
of South Western 
Uganda. 

To ensure that local com-
munities were made aware 
of the project and how it 
will directly impact them. 

In total 207 people at-
tended, 141 men and 114 
women. The response 
from the communities was 
on the whole positive and 
people were ready to 
change their livelihoods 
given the proper incen-
tives. As far as the commu-
nities were concerned, this 
meant effective training as 
well as effective follow up 
and support.  

Site specific awareness and 
sensitization meetings  
 

In the South East the 
Community aware-
ness meetings were 
held in one sub-
county in each of the 
10 project Districts.   
 

To ensure that local com-
munities were made aware 
of the project and how it 
will directly impact them. 

In total 504 people at-
tended, 343 men and 161 
women. In the South East 
and it will be important to 
start project activities in 
easier areas in order to 
gain some valuable experi-
ence as well as be able to 
demonstrate to benefits 
from the process. 

The two regional project 
coordinators took part in 
local radio talk-shows  
 

July in the South East 
and October in the 
South West 

In order to raise the profile 
and levels of awareness 
about the project and 
bring the public’s attention 
to the planned project ac-
tivities. 

Impact radio in the east 
and Radio Rwenzori in the 
west. 

 
Implementation of the grievance redress mechanism 

(i) description of issues/complaints received 
during the reporting period  

(ii) status of addressing issues/complaints 

No complaints were received during 2018.  Not applicable.  
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4.2 GENDER ACTION PLAN  
 

4.2.1 PROGRESS ON IMPLEMENTING THE PROJECT-LEVEL GENDER ACTION PLAN SUBMITTED WITH THE 
FUNDING PROPOSAL. 

 

During 2018, considerable efforts were made by the gender team in MWE to make the Gender Action Plan more 
ambitious and specific to this project. The first version of the revised Gender Action Plan is found in Attachment 4. In the 
interests of ensuring broad participation as well as the latest good practices, the revised plan will be further developed 
by the full-time gender specialist that will be recruited during 2019. In the meantime, for this APR, reporting will be against 
the gender action plan as given in the financial proposal.  
 
As this project is in the preparatory phase, the focus of gender activities has been on ensuring that all project data is 

reported on in a gender disaggregated way as well as, with support from the Project Management Unit, forming a 

gender team in MWE.  

During 2018, it has been a challenge to ensure that fulltime staff are committed to the project, to ensure continuity and 

commitment. This problem should be addressed by the recruitment of the gender specialist.  

Ending Gender Based Violence 
In addition to the activities identified in the Gender Action Plan this project has been identified for support as one of 
the seven projects around the world, supported by the Republic of Government of Korea selected through UNDP’s 
global project, Ending Gender-based Violence & Achieving the Sustainable Development Goals.  
 
This GCF project was selected specifically because of its focus on what is usually considered a “non-gendered” sector. 
The central question which guides the approach taken is as follows: “is it possible to significantly reduce Gender Based 
Violence (GBV) while at the same time accomplishing other development goals?” In this way the intervention will 
directly contribute in a wide range of ways towards the GCF Investment Criteria. 
 
This aspect of the project will specifically work on integrating methods to “do no harm” and sustainably change social 
norms, attitudes and behaviours towards ending GBV in all of its activities. Lessons learned and good practices from 
this intervention will be carefully analysed, documented and communicated throughout the UNDP as well as the 
Government of Uganda and the GCF.  
 
The project will run for two years starting from January 2019 and will focus on two sub-counties. The budget is 400,000 
US$, which is being entirely funded by the Korean government and will include the partial funding of a gender specialist 
for the project as a whole. For more details please refer to Attachment 3. 
 

 
 
Implementation of the stakeholder engagement plan 

(i) activities implemented 
during the reporting period 

(ii) dates and venues of 
engagement activities 

(iii) information shared with 
stakeholders  

(iv) outputs including issues 
addressed during the 
reporting period 

Site specific awareness and 
sensitization meetings  
 

During July, commu-
nity engagement 
meetings at the sub-
county level were car-
ried out for the wet-
lands prioritized for 
restoration in five 
sub-counties in five of 
the project Districts 
of South Western 
Uganda. 

To ensure that local com-
munities were made aware 
of the project and how it 
will directly impact them. 

In total 207 people at-
tended, 141 men and 114 
women. The response 
from the communities was 
on the whole positive and 
people were ready to 
change their livelihoods 
given the proper incen-
tives. As far as the commu-
nities were concerned, this 
meant effective training as 
well as effective follow up 
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Objective Actions Indicator Targets Budget 
(US$) 

Responsible 
Institutions 

Report on 
Annual 

Progress 

Output 1: Restoration and management of wetland hydrology and associated catchment 

Activity 1.1: 
Small-scale water 
storage and 
detention facilities 
designed and 
constructed or 
rehabilitated in 
critical waterways 
for communities to 
benefit from 
enhanced 
ecosystem 
functioning 

 
Integration of 
gender and the 
roles/responsibilitie
s around access and 
use of water to 
trainings on wetland 
ecosystem 
management 
 
Identify female 
beneficiaries who 
are working with 
existing water 
storage schemes 
and / or those who 
are interested in 
introducing water 
management 
technologies as 
champions 
 

 

• Number 
of male 
and fe-
male 
adopting 
new wa-
ter stor-
age strat-
egies  
 

• Number 
of men 
and 
women 
participat-
ing in 
trainings 
on resili-
ent water 
storage  

 

• 500026 peo-
ple per dis-
trict 
(30%women
) adopting 
new water 
storage 
strategies  

• 10,00027 
men and 
women per 
district par-
ticipating in 
trainings on 
resilient wa-
ter storage 
(40%) 
women 

• 40,000 peo-
ple (2000 
per district; 
40% 
women) 

 
103,00
0 

 

MWE, 
District Local 
government, 
CSOs, CBOs 

450 
beneficiaries 
(224 women) 
were identified 
in the 20 
wetlands and 
catchment 
areas that were 
mapped. These 
participated in 
mapping the 
water storage 
facilities and 
formation of 
water user and 
wetland 
management 
groups. 
 
180 
beneficiaries 
(72 women) 
participated in 

 
26 Based on the assumption that in every district, a total of 25,000people shall be reached by the project, making the total 500,000 for the 
project. More people may be involved in small scale water storage, but adopters may be up to 20% per district. 
27 40% of the people engaged in project activities per district.  

and support.  

Site specific awareness and 
sensitization meetings  
 

In the South East the 
Community aware-
ness meetings were 
held in one sub-
county in each of the 
10 project Districts.   
 

To ensure that local com-
munities were made aware 
of the project and how it 
will directly impact them. 

In total 504 people at-
tended, 343 men and 161 
women. In the South East 
and it will be important to 
start project activities in 
easier areas in order to 
gain some valuable experi-
ence as well as be able to 
demonstrate to benefits 
from the process. 

The two regional project 
coordinators took part in 
local radio talk-shows  
 

July in the South East 
and October in the 
South West 

In order to raise the profile 
and levels of awareness 
about the project and 
bring the public’s attention 
to the planned project ac-
tivities. 

Impact radio in the east 
and Radio Rwenzori in the 
west. 

 
Implementation of the grievance redress mechanism 

(i) description of issues/complaints received 
during the reporting period  

(ii) status of addressing issues/complaints 

No complaints were received during 2018.  Not applicable.  
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Engage women in 
contributing their 
unique knowledge 
to the mapping and 
preparatory 
activities for ponds 
and water storage 
facilities 
 
Define strategies to 
support increased 
water access and 
irrigation to address 
the needs of both 
men and female to 
benefit from 
enhanced 
ecosystem 
functioning  
 
Ensure the 
involvement of both 
men and women in 
water user groups 
and wetland 
management 
activities, including 
equal participation 
in leadership 
positions  
 

• Number 
of women 
and men 
contrib-
uting to 
mapping 
and pre-
paratory 
activities 
for ponds 
and water 
storage 
facilities  

 

• Number 
of men 
and 
women 
participat-
ing in wa-
ter user 
groups 
and wet-
land man-
agement 
activities 
and 

 

• Changing 
role of 
men and 
women in 
groups 
tasked 
with wa-
ter and 
wetland 
manage-
ment  

 

contributing 
to mapping 
and prepar-
atory activi-
ties for 
ponds and 
water stor-
age facilities  

• 10 gender 
responsive 
strategies 
developed 
to support 
access to 
water and 
irrigation 

• 40,000 ben-
eficiaries 
(40% fe-
male) par-
ticipating in 
water user 
groups and 
wetland 
manage-
ment activi-
ties  

 

assessment of 
Limoto wetland 
in preparation 
for installation 
of solar 
powered 
irrigation 
equipment. An 
assessment 
report was 
generated 
including 
designs and a 
bill of 
quantities.  
 
One solar 
powered small-
scale irrigation 
equipment was 
installed to 
serve 165 
people (80 
women). The 
equipment 
includes a 
valley tank, 
two supply 
tanks and one 
agro-based 
nursery is 
served as well. 
The nursery 
has tomatoes, 
onions and 
cabbages, all of 
which are 
crops 
commonly 
cultivated by 
women in that 
area.  
 

Activity 1.2: 

Improved inlet 
streams to increase 
water delivery; 
(GCF) 

Ensure women 
contribute to 
community plans for 
catchment areas 
 
Ensure both women 
and men are 
engaged in all 
sensitization 
activities 
 
Take into 
consideration the 

• Number 
of women 
and men 
contrib-
uting to 
commu-
nity plans 
for catch-
ment ar-
eas 
 

• 20,000 
women 
(1000 from 
each dis-
trict) con-
tributing to 
community 
plans for 
catchment 
areas  

45,000 MWE, 
District Local 
governments
, CSOs, CBOs 

Two 
Community 
based wetland 
management 
committees 
were 
operationalized
.  The 
mobilization 
for formation 
of the water 
user groups 
and wetland 
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differentiated 
roles/responsibilitie
s, needs and 
knowledge of both 
men and women in 
defining and 
constructing 
necessary 
infrastructure 
 
Ensure both men 
and women’s 
participation in 
groups and 
committees to 
manage new water 
storage and delivery 
systems 

• Number 
of women 
and men 
engaged 
in sensiti-
zation ac-
tivities 

 

• Number 
of men 
and 
women 
participat-
ing in wa-
ter stor-
age and 
delivery 
group 
sand com-
mittees – 
including 
numbers 
in leader-
ship roles 

 

• 500,00028 

beneficiar-
ies (40% fe-
male) en-
gaged in 
sensitization 
activities 
about the 
project and 
its intended 
outcomes 

• 40,000 ben-
eficiaries 
(40% fe-
male) par-
ticipating in 
water user 
groups and 
committees   

• 2 assess-
ments (1 
per region) 
carried out 
to measure 
the level of 
knowledge 
of both men 
and women 
on defining 
and con-
structing 
necessary 
infrastruc-
ture 

 

management 
took care to 
include 50% 
women during 
the trainings. 
 
Two trainings 
that targeted 
water storage 
and delivery, 
were attended 
by 195 
beneficiaries 
(98 women in 
Eastern 
Uganda). The 
trainings 
improved 
beneficiary 
understanding 
of the wetland 
ecosystem and 
how it makes 
water available 
for their use. 
 
Two regional 
workshops 
were 
conducted to 
validate sites 
for 
constructing 
sites for water 
storage 
facilities. In 
total 
workshops 
were attended 
by 248 
participants 
(86women).  
 
Two trainings 
were carried 
out in the 
Western 
region, with 
100 
participants (46 
women).  the 
training 
focused on 

 
28 Indicates that all beneficiaries in the project area need to be involved in the sensitization activities. 
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water storage 
technologies. 

Activity 1.3:  
Degraded 
catchment areas 
rehabilitated and 
land productivity 
improved 

Identify best 
practices to be 
scaled up based on 
the experiences of 
both men and 
women 
 
Ensure men and 
women are equally 
engaged in training 
on sustainable land 
management and 
natural resource 
management of 
wetlands 
 
Identify and carry 
out best 
sensitization 
strategies for both 
men and women 
(which may differ) 
 
Ensure both men 
and women are 
equally engaged in 
planning and 
implementing 
restoration activities 
 
Ensure all learning 
activities are 
tailored to needs 
and strategies of 
both men and 
women 

• Number 
of women 
and men 
engaged 
in sensiti-
zation ac-
tivities 

 

• Number 
of men 
and 
women 
participat-
ing in land 
manage-
ment, nat-
ural re-
source 
manage-
ment, and 
restora-
tion activi-
ties 

 

• Number 
of men 
and 
women 
engaged 
in learning 
activities 

• 2 best prac-
tices identi-
fied and 
scaled up 
based on 
men and 
women's ex-
periences  

• 45,000 pro-
ject benefi-
ciaries (40% 
female) par-
ticipating in 
water user 
groups and 
wetland 
manage-
ment activi-
ties  

• Sensitization 
carried out 
on 4 best 
practices, 
two (2) 
mainly tar-
geting 
women  

• 20,000 ben-
eficiaries 
(50% men) 
per district 
involved in 
all planning 
and imple-
menting res-
toration ac-
tivities. 

• 100% of 
learning ac-
tivities (Ac-
tivity re-
ports as in-
dicators) are 
tailored to 
meet needs 
of both men 
and women 

 

76,000  
MWE, 
District Local 
governments
, CSOs, CBOs  
 

Restoration 
analysis studies 
were done in 
two districts, 
including 
sensitization 
sessions 
targeting 56 
beneficiaries (8 
Female).  

Activity 1.4: 
Strengthened 
wetlands 
management 
practices 

Identify the 
information needs 
and contributions of 
both men and 
women to inform a 

• Compre-
hensive 
wetland 
infor-
mation 

• A compre-
hensive 
wetland in-
formation 

130,00
0 

 
MWE, 
District Local 
governments
, CSOs, CBOs 

Not yet done. 
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valuable wetland 
information system, 
and ensure 
information is 
differentiated by 
gender (as relevant) 
 
Define indicators for 
measuring and 
monitoring wetlands 
(including economic 
valuation, research 
and development) 
related to the needs 
of both men and 
women, and that 
are sex 
disaggregated  
 
Ensure both men 
and women in 
government 
institutions are 
engaged in training 
and monitoring of 
wetlands 
 
Ensure knowledge 
of both women and 
men inform wetland 
management plans 
 
Identify the 
different types of 
tools, training and 
infrastructure 
needed for men and 
women to 
implement wetland 
management plans 
 
Ensure both women 
and men are 
participating in 
committees and 
groups for managing 
local wetland areas, 
including ensuring 
women in 
leadership positions 

system in-
corpo-
rates sex 
differenti-
ated a 
data and 
infor-
mation 
 

• Number 
of women 
and men 
engaged 
in training 
activities 

 

• Number 
of men 
and 
women 
participat-
ing in 
planning 
and im-
plement-
ing wet-
land man-
agement 
plans 

 

• Number 
of women 
and men 
participat-
ing in 
commit-
tees and 
groups, 
including 
number of 
women 
and men 
in leader-
ship posi-
tions 

system in-
corporating 
sex differen-
tiated data 
and infor-
mation de-
veloped. 

• Sex dis-ag-
gregated in-
dicators of 
wetland 
characteris-
tics   valua-
ble for men 
and women 
needs iden-
tified  

• 200 benefi-
ciaries (50% 
female) 
from 5MDA 
engaged in 
wetlands 
training and 
monitoring 
activities. 

• Wetland 
manage-
ment plans 
are in-
formed by 
inherent 
knowledge 
of 50% men 
and 50% 
women ben-
eficiaries in 
each district 

• Gender sen-
sitive tools 
identified 
for trainings 
men and 
women on 
implement-
ing wetland 
manage-
ment plans 

• 10,000 ben-
eficiaries 
(50% 
women) 
participating 
in commit-
tees and 
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groups, in-
cluding 
leadership 
positions. 

 

Objective Action Indicator Targets Budget Responsible 
Institutions 

Report on 
Annual 

Progress 

Output 2:  Improved agricultural practices and alternative livelihood options in the wetland catchment 

Activity 2.1: 
Crop diversification 
and resilient 
agricultural best 
practice adopted  
 

Increase adoption of 
diversified crops for 
women in target 
communities 
 
Introduce new 
agricultural 
practices for both 
women and men 
drawing on 
indigenous 
knowledge 
strategies from both 
genders 
 
Identification of 
agricultural 
practices that also 
align with the needs 
and priorities of 
both men and 
women 
 
Identify and 
document 
indigenous 
knowledge, 
practices and coping 
mechanisms 
informed by both 
men and women 
Engagement of both 
women and men in 
farmer and water 
user groups, 
including leadership 
positions 
 
Engagement of both 
women and men in 
learning and 
dissemination of 
good practices 

• Number 
of partici-
pants en-
gaged in 
training 
and tech-
nical sup-
port for 
introduc-
tion of 
new agri-
cultural 
practices, 
disaggre-
gated by 
gender.  
 

• Number 
of female 
recipients 
able to 
strengthe
n produc-
tion and 
diversify 
amidst cli-
mate vari-
ability and 
change 
with the 
Introduc-
tion of 
new agri-
cultural 
practices 
 

• Success 
rate of 
new agri-
cultural 
practices 
intro-
duced 
with re-
gards to 
crop yield 

 

• 80% of 
women in 
target dis-
tricts in-
volved in 
crop pro-
duction 
adopt crop 
diversifica-
tion as a 
practice 

• 200,000 
beneficiar-
ies (40% 
women) are 
introduced 
to new agri-
cultural 
practices 
through 
training and 
technical 
support  

• 4 agricul-
tural prac-
tices that 
clearly align 
with the 
needs and 
priorities of 
men and 
women 
identified 

• One docu-
mentation 
of Indige-
nous 
knowledge 
practices 
(including 
from both 
men and 
women) 
done  

 
140,00
0 

 
MWE, 
District Local 
governments
, CSOs, CBOs 

Twelve district 
leaders (10 
male, 2 
female), 137 
participants 
(120 male, 17 
female) at sub-
county level 
and 398 (284 
male and 114 
female) at 
community 
level; were 
made aware of 
the livelihood 
options and 
the existing 
alternatives. 
The 
participants 
selected the 
most 
appropriate 
options from 
both 
agricultural and 
off-farm 
actions.  
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• Success 
rate of 
new agri-
cultural 
practices 
intro-
duced 
with re-
gards to 
time 
saved for 
other ac-
tivities 

 

• Number 
of partici-
pants and 
leaders in 
water 
user 
groups 
disaggre-
gated by 
gender 

 

• Number 
of small-
holder 
farmers 
receiving 
agricul-
tural in-
puts, dis-
aggre-
gated by 
gender 

 

• 4 of 9 lead-
ers of each 
water user 
group and 
cooperative 
are women.  

• A total of 
2000women 
in leader-
ship posi-
tions of 
farmer 
groups and 
water user 
groups in 
the 20dis-
tricts. 

• 20,000 ben-
eficiaries 
(40% 
women) in-
volved in 
learning and 
dissemina-
tion of good 
practices. 

Activity 2.2  
Economically viable 
and sustainable 
livelihood and 
income generating 
interventions 
introduced, 
promoted and 
supported in the 
wetland and 
immediate 
catchment  
 

Community dialogue 
/ conversation and 
engagement to 
identify livelihood 
options that fit the 
needs of both men 
and women 
 
Identification of 
female community 
members who are 
interested in 
becoming 
champions and 
leaders for adopting 
alternative 
livelihoods members 

• Number 
of partici-
pants en-
gaged in 
training 
and 
adoption 
of new al-
ternative 
liveli-
hoods, 
disaggre-
gated by 
gender 

 

• Number 
of women 

• Two annual 
community 
dialogues/ 
conversa-
tions done 
at each dis-
trict to iden-
tify liveli-
hood op-
tions that fit 
men and 
women 

• 2000 
women in 
20districts 
trained to 
champion 

240,00
0 

 
MWE, 
District Local 
governments
, CSOs, CBOs 
 

Thirteen 
households, 
belonging to 13 
farmer groups 
each with 20 
members (50% 
women) were 
trained on 
raising turkeys 
as an 
alternative 
source of 
income. Each 
group received 
10 turkeys 
which were 
housed with 
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who are working 
within existing 
systems and whom 
are introduced to 
alternative 
livelihoods 
 
Engagement of both 
men and women in 
training and 
technical support 
for introducing 
alternative 
livelihoods 

in leader-
ship posi-
tions in 
newly es-
tablished 
coopera-
tives or 
farmer 
groups for 
alterna-
tive liveli-
hoods   

 

and lead 
adoption of 
newly es-
tablished 
livelihood 
options in 
coopera-
tives and/or 
farmer 
groups  

• 250,000 
participants 
(40% 
women) 
trained and 
provided 
with tech-
nical sup-
port on 
manage-
ment of 
new alterna-
tive liveli-
hoods and a 
social norm 
change cur-
riculum 
(GBV pre-
vention). 

• Market in-
frastructure 
relevant for 
both men 
and women 
identified 
and estab-
lished. 

 

one member. 
They received 
up to 130 
turkeys in total. 
Trainings were 
attended by 
140 farmers 
(76 male and 
64 females).  
 
In addition, 10 
groups of 
farmers (each 
with 20 
members; 50% 
women) 
received 70 
heifers. The 
heifers were 
housed in 22 
FHH and 48 
MHH. The 
agreement is 
that when the 
in-calf heifers 
calve down, 
the calves will 
be shared. 
 
A market study 
was done to 
identify gaps in 
employment 
needs and 
income 
streams that 
are resilient to 
climatic 
changes. The 
study was done 
by 
Environmental 
Alert and 
World Vision. 
The study 
included 129 
people (61 
males and 68 
females). 
 
Five (5) fish 
ponds were 
constructed, 
one of which 
belongs to 
women, one to 
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the youth and 
the other to 
the elderly. 
Two ponds 
belong to men. 
Up to 542 
participants 
(122 women) 
utilize the 
ponds for fish 
capture 
activities. 
 
5 Cooperatives 
were formed to 
manage each 
of the ponds. 
The leadership 
of each pond 
was made of 9 
members (2 
women).  
 

Objective Action Indicator Targets Budget Responsible 
Institutions 

Report on 
Annual 

Progress 

Output 3: Strengthening access to climate and early warning information to farmers and other target communities 

Activity 3.1  
Meteorological and 
hydrological 
infrastructural 
investments 
supported including 
additional manual 
and automatic 
weather stations, 
lightning sensors, 
hydrological 
monitoring 
equipment, agro-
meteorological 
stations, forecasting 
equipment, and 
data archiving 
systems. 
 

Engage both men 
and women in 
defining climate 
information needs  
 
Identify locations, 
specifications, and 
equipment of new 
infrastructure based 
on information 
needs of both men 
and women 

• Number 
of 
women 
and men 
engaged 
to define 
infor-
mation 
and infra-
structure 
needs 

• 4000 benefi-
ciaries per 
district (50% 
women) en-
gaged to de-
fine infor-
mation and 
infrastructure  

• Location and 
equipment 
of 1station 
per year, per 
district done 
to provide 
for women 
and men in-
formation 
needs.  

 

50,000  
MWE, 
District Local 
governments
, CSOs, CBOs 
 

A training for 
meteorologists 
(1 female, :7 
males) was 
held focusing 
on the 
installation and 
maintenance of 
automatic 
weather and 
hydrological 
weather 
stations. 

Activity 3.2  
Capacity building of 
relevant staff on 
operation and 
maintenance of 
climate monitoring 
equipment, data 
interpretation, 
modelling and 

Identify 
differentiated 
training needs of 
both men and 
women 
 
Ensure both men 
and women are 
trained in the 

• Number 
people 
trained 
and en-
gaged in 
the gener-
ation and 
analysis of 

 

• One gender 
responsive 
training 
needs’ re-
port focus-
ing on data 
manage-
ment done  

25,000  
MWE, 
District Local 
governments
, CSOs, CBOs 
 

Two regional 
trainings for 
UNMA staff 
were held: with 
25 participants 
(19 men and 6 
women) and 26 
participants (20 
men and 5 



  

Annual Performance Report – Building Resilient Communities, Wetland 
Ecosystems and Associated Catchments in Uganda UNDP | APR 2018 

 
 

 

 
PAGE 43 OF 46 

forecasting. 
 

operation and 
maintenance of 
climate monitoring, 
interpretation and 
forecasting 
equipment 
 
Engagement of both 
men and women in 
the generation and 
analysis of climate-
related data 

climate in-
for-
mation, 
disaggre-
gated by 
gender 
 
 

 
 

• 50 technical 
persons 
(30% 
women) 
trained in 
operation 
and mainte-
nance of 
forecasting 
equipment 
from at 
least 5MDAs 

• 50 people 
(30% 
women) 
trained and 
capable of 
generation 
and analysis 
of climate 
information, 
disaggre-
gated by 
gender 

 

women); 
focusing on 
generating and 
analysing 
weather data. 

Activity 3.3  
Climate-related 
information/service
s provided to target 
areas, such as early 
warnings on flash 
floods and extreme 
weather, 
agricultural 
extension advice for 
a wide variety of 
crops, short- to 
long-range weather 
forecasts. 
 

Identification of 
both men and 
women’s needs 
when it comes to 
climate information 
and 
weather/agricultural 
advisories  
 
Identify 
differentiated needs 
related to format 
and content of 
weather and 
agricultural 
advisories to target 
both men and 
women   
 
 
Development and 
promotion of 
tailored and 
targeted weather 
and agricultural 
advisories that are 
gender sensitive and 
take into account 
the needs of women 
and men 

• Number 
of advi-
sory prod-
ucts de-
signed 
specifi-
cally to 
target 
women 
 

• Number 
of women 
and men 
receiving 
climate 
and early 
warning 
advisories 
 

• Number 
of farmers 
and other 
benefi-
ciaries us-
ing advi-
sories to 
inform 
their agri-
cultural 
planning 

 

• One gender 
responsive 
report re-
garding cli-
mate and 
weather in-
formation 
needs and 
early adviso-
ries devel-
oped  

• One assess-
ment gen-
der respon-
sive yearly 
report re-
garding for-
mat and 
content of 
climate and 
weather in-
formation 
advisories 
dissemi-
nated 

• Four agricul-
tural adviso-
ries respon-
sive to the 

50,000  
MWE, 
District Local 
governments
, CSOs, CBOs 
 

Ten women 
out of 46 
participants 
were oriented 
on the project, 
focusing on the 
weather 
information 
dissemination 
channels that 
were going to 
be used. 
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Integration of 
gender into 
trainings on 
interpretation and 
use of climate 
information  

and wet-
land man-
agement, 
disaggre-
gated by 
gender 
  

• Number 
of women 
and men 
involved 
in training 
on inter-
pretation 
and use of 
climate in-
formation 

 

needs of 
women pro-
duced per 
year. 

• Gender inte-
grated into 
trainings on 
interpreta-
tion of cli-
mate infor-
mation. 

• Training re-
ports and 
guidelines 
developed. 

 

Activity 3.4  
Customized ICT, 
mobile platforms, 
and other public 
and private 
communication 
channels identified 
and/or developed 
to support 
dissemination of 
the above 
information/service
s to the ‘last mile’ 
users to enable 
timely and urgent 
responsive action as 
well as 
short/medium/long
-term planning for 
climate-dependent 
activities in sectors 
such as agriculture. 
 

Define specific 
dissemination 
channels that would 
be best able to 
reach both women 
and men. 
 
Development of a 
gender-sensitive 
training manual for 
climate information 
and early warning 
system 
dissemination 
 
Engagement of both 
men and women in 
identifying and 
implementing 
sector-specific 
marketing strategy 
for meteorological 
services 

• Number 
of benefi-
ciaries en-
gaged in 
identify-
ing and 
imple-
menting 
sector-
specific 
marketing 
strategies, 
disaggre-
gated by 
gender 
 

• Number 
of dissem-
ination 
channels 
designed 
and im-
ple-
mented to 
specifi-
cally tar-
get 
women 

 

• Number 
of partici-
pants in 
simula-
tion exer-
cises for 
prepared-

 

• Four dis-
semination 
channels de-
fined to 
reach both 
men and 
women by 
2022 

• One training 
manual (re-
sponsive to 
gender 
needs) for 
climate in-
formation 
and early 
warning sys-
tem dissem-
ination pub-
lished.  

• 40,000 ben-
eficiaries 
(40% 
women) en-
gaged in 
identifying 
and imple-
menting 
sector-spe-
cific market-
ing strate-
gies for cli-
mate infor-
mation. 

 

71,000  
MWE, 
District Local 
governments
, CSOs, CBOs 
 

Not yet done. 
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ness, dis-
aggre-
gated by 
gender 
 

 

 

  

 
29 Until date, construction activities have been made close to the wetlands but not in them. 

4.3 PLANNED ACTIVITIES ON ENVIRONMENTAL AND SOCIAL SAFEGUARDS  
 

In line with the approved ESMP, a series of assessments (ESIAs) will be undertaken in pilot areas prior to 
construction/operation of the relevant project components. Each ESIA will be used to develop site-specific ESMPs, 
as determined necessary by the expert contracted for the ESIAs. That work will begin in Q1 2019.  
 
During 2019 the following is planned: 
 

• Recruit a fulltime Environmental Social Safeguards Specialist, at least for the initial stages of the project. 

• Put further efforts into strengthening the ESMP during 2019, especially with regards to mitigation activities.  

• Develop Uganda specific Standard Operating Procedures (SOPs) for drawing up ESMPs for each construction 
activity which may be made in29 the wetlands.  

• Review the risks identified in the original ESMP as well as survey the context for the project for any new or 
potential risks. 

• Propose concrete actions to address any concerns which may have arisen. 
 
 

4.4 PLANNED ACTIVITIES ON GENDER ELEMENTS 

 

• During 2019 a key priority will be to recruit a fulltime gender specialist. This person will be partly funded by 
the Korean Government through the UNDP Global Ending Gender Based Violence (EGBV) Programme.  

• Using a broad-based participatory approach to involve a wide range of stakeholders, the gender specialist 
will complete the revision of the gender action plan so that it is specific, measurable, achievable realistic and 
timebound. It is very important for the project to be able to demonstrate that for a project to live up to its 
full potential, gender must be fully integrated into all project activities and be much more than ensuring the 
project data is gender disaggregated.  

• As far as the EGBV initiative, the following activities will be integrated into the ongoing project activities: 
o “Do-no-harm” guidance and training 
o Gender-responsive Early Warning (EW) and its effects on Ending GBV 
o Ending GBV lens integrated into livelihood training. 
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Annex 1. Updated implementation timetable for the Funded Activity. 

 

SECTION 6: ATTACHMENTS 

 

SECTION 5: ANNEXES 

https://undpgefpims.org/attachments/5711/214507/1697545/1732811/Annex%201%20-%20Revised%20project%20Implementation%20Plan%20Jan%202019.doc

