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• Paragraph 14 of the Governing Instrument requires the Board to develop procedures for decision 

making in the absence of consensus. This is very important for the Board to function effectively. 
The current situation, where one Board member has an effective veto, does not serve the interests 
of the Fund or its stakeholders and has already led to delays in projects and policies. 
 

• Other funds, like the Montreal Protocol’s Multilateral Fund and the Adaptation Fund, have one 
member, one vote supermajority voting systems in place. These funds still use consensus as their 

primary mode of decision making, and voting is rarely used, if at all. In fact, having voting 
procedures has helped to foster better dialogue among board members and taking more timely 
decisions. 
 

• Any voting procedure should adhere to principles of operating as “one board” and maintaining 
parity between developed and developing countries. We welcome the fact that the co-chair’s 
proposal incorporates a one member, one vote system, and that voting is NOT to be based on the 
level of contributions made to the GCF. 
 

• The proposed voting procedures – requiring a two-thirds majority, based on one member-one vote 
– is a good starting point. However, this does not ensure that there will be parity between 
developed and developing country constituencies. In addition to a 2/3 majority, we suggest the 
introduction of a simple majority threshold in each constituency. 
 

• It seems practical to have the co-chairs determine when consensus is exhausted and trigger a vote, 
but there should be more clarity (than is currently provided) on the steps the co-chairs should take 
to reach a consensus decision first. There should be clear sequence from the attempt to have 
consensus to triggering the agreed voting steps. Such steps could include attempts to resolve 

issues in smaller groups and separate constituency deliberations. 
 

• Finally, we believe that this procedure should apply to both funding proposals and policies.   
 


