
CSO Comments on the Enhanced Direct Access Pilot Programme (BM10, July 2015)  

 
We are very supportive of the idea to have this pilot programme, and agree with the objectives which 
underline its purpose of serving the needs of vulnerable communities and work with local people in a 
gender-responsive, culturally sensitive and rights-based way under the EDA pilot programme in the 
selection. 
  

We see improvements in the new version of the document, however a number of fundamental issues 
still require further clarification.  
 

• Local and devolved decision making on funding and activities are the core objective of the EDA 

pilot because this will allow for more effectiveness, efficiency, as well as country ownership, 
with the NDA playing a leading role. This should not allow the impression that NDA has all the 
power; broader multi-stakeholder engagement must always be the core of the local and 
devolved decision making. 

 
• Robust, gender-responsive, culturally sensitive and fully-participatory structured multi-

stakeholder engagement must be mandatory,not merely suggested. Hence, detailed 

guidelines/suggestions providing best-practise examples on how to effectively engage 
stakeholders, must be provided to NDAs to ensure compliance with article 71 of the GCF 
governing instrument. The composition and functions of the oversight body – an important 
innovative feature of EDA – need to be delineated, with oversight functions made mandatory. 

 
• In order for this pilot to contribute to the institutional learning of the GCF, it is important that 

the learning objectives are spelled out in the TOR to inform subsequent monitoring, 

evaluation, and reporting to the Board. It should focus, among others, on  
o strengths and weaknesses of the modalities tested; 
o policies and support structures needed to enable devolved decision making and improve 

effectiveness;  
o recommendations for the GCF to scale-up EDA in line with lessons learned. 

 
• On the volume of pilot: the cap of 10 pilot countries and USD200 million is inadequate to 

present lessons learned from implementing different approaches to EDA in different contexts. 
An increase the pilot envelope to USD 500 million, is proposed. The scope and size of the pilot 
must be based on the quality of proposals in conjunction with sufficient geographic diversity 
and diversity amongst different modalities.  
 

• In order to address small-scale activities as a priority for the pilot program, the use of 
a small grants facility for such activities should be prioritized and ensured that at least one of 

the supported pilots, ideally several, integrate small grant provision as part of their proposed 
approaches. 

 

 


