
CSO Comments on Overview of the Project Pipeline (B13, June 2016) 

 
We are very concerned that of the first 24 projects in the pipeline, only two come from direct 
access entities. Furthermore, despite the relatively high share of adaptation funding in the first 
two rounds of proposals, as already observed by other Board members the projected pipeline 
shows an overall low share of adaptation (only 30%). 
 
We are also very concerned about the possibility of labeling some large primarily mitigation-
focused projects as "cross-cutting" for which a focus on adaptation priorities like helping 
vulnerable communities, or addressing health, water or food sovereignty is a mere 
afterthought. A project labeled as cross-cutting should show a balanced effort to 
comprehensively address both mitigation and adaptation challenges. 
 
We welcome the possible introduction of new tools to further support and contribute to the 
development of the pipeline and would like to share the following recommendations: 
 
1. Improving the quality, innovation and ambition of the funding proposals will require 

improvements in the process by which proposals are developed. The GCF has many of the 
tools needed to contribute to this effort, yet they are not currently being deployed 
effectively. 

 
2. Amore systematic and deliberate approach to project/program development with NDAs and 

national level stakeholders should be developed by the GCF. 
 
3. Stakeholder engagement, particularly that of communities and often politically marginalized 

population groups like women and Indigenous Peoples has to come early and be reflected 
as an iterative process, including in country coordination efforts to determine funding 
priorities. 

 
4. One of the biggest and most basic gaps is improved information sharing and awareness 

raising within potential recipient countries about the project and programmatic 
opportunities that the fund can support. Misinformation and/or impartial information limits 
the ability of countries to develop quality proposals 

 
5. We stress the importance of disbursing readiness funding as efficiently as possible to 

support planning and preparation activities. The Fund may also wish to consider increasing 
the ambition of the project preparation facility and/or readiness support by offering to help 
link NDAs to project/program development support. Multi-disciplinary teams can work 
closely with NDAs (and AEs) to identify and develop good projects/programs. 

 
6. True programmatic approaches may provide the space and flexibility to be innovative and 

ambitious – to address the multiple barriers (at different levels) that need to be addressed 
to realize the paradigm shift. 


