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• We reiterate that the primary goal of readiness and preparatory support is to ensure NDAs, 

national and subnational IEs, and other in-country institutions have the necessary capacity to 
meet the Fund’s principles of country ownership and to enable the operationalization of the 
direct access modality – two of the key ways in which this Fund is innovative and potentially 
transformational 
 

• The four core objectives of the readiness programme are key to enabling country ownership 
and direct access. We believe the sequencing of this support is also of critical importance. At 
this point in time, strengthening NDAs and developing strategic frameworks in consultation 
with stakeholders are most important. Once there is a functioning NDA and clarity on a 
country’s priorities, the IEs and intermediaries most appropriate for that strategy can be 
identified and supported for accreditation. Then, they can be supported in developing funding 
proposals that are in line with a country’s strategic framework. This sequencing should be 
more clearly reflected in the paper.  We therefore propose to allocate less budget to pipeline 
development in comparison to the other objectives. The budget that does get allocated to 
pipeline development should be used to assist sub-national and national entities, which have 
developed projects in line with a country’s climate change policies (e.g. NAMAs and NAPAs), to 
make their programmes or projects proposals ready for GCF funding. 
 

• Country-owned (not just individual-owned) strategies that have buy in and support across 
government and with non-government stakeholders are essential for achieving a paradigm 
shift. Therefore, the support to NDAs to engage stakeholders in the development of a strategic 
framework for engagement with the Fund is critical. We appreciate the efforts of the Fund to 
work together with countries to respond to their needs and respective interests and capacities. 
Because the Fund is ‘new’ some basic consultation and socializing of the Fund and the 
potential ways the country can engage with it will be necessary regardless of the capacity of 
the country, and we would urge the GCF to work with NDAs and FPs to make sure that 
stakeholders are engaged up-front and that information about the countries decisions on how 
to engage with the Fund are make publicly available (and with stakeholder input) 
 

• In the spirit of promoting country ownership, it needs to be specified that support for 
accreditation and project and programme pipeline development will be provided only to 
national and subnational IEs and intermediaries (para g of decision). 
 

• There needs to be clarity on who will be delivering the readiness and preparatory support. 
Recipient countries should drive decisions on how readiness finance is used and we welcome 
the suggestion to give the NDA a central role in determining the delivery modalities. While 
some details on delivery modalities are given for the first three objectives, we note they are 
absent for pipeline development and should be added. 
  



• In order to strengthen country-ownership, build in-country capacity and ensure sustainable 
results, international consultants should not be the primary mode of delivery. Neither should 
all readiness support be provided directly by the secretariat. We support the option for NDAs 
to receive direct financial support for their activities. . We would also like to see a preference 
for local consultants and service providers where possible.. This should supersede any ‘non-
discriminatory’ services procurement policies.  
 

• On conflicts of interest, should be absolutely clear that entities providing readiness support 
should not be eligible to become IEs or intermediaries. This is currently mentioned in the 
decision in item (l)(ii), but only says “the Fund will consider potential conflicts of interest.” This 
language should be strengthened to “the Fund will not accept applications from providers of 
readiness support to be IEs, intermediaries or any other type of delivery partner, due to 
conflict of interest concerns.” 
 

• We welcome Box 1 in Annex II detailing the roles and responsibilities of NDAs. In the absence 
of progress on the country ownership decision it is critically important to begin defining the 
specific roles of NDAs. We believe the content of this box is largely moving in the right 
direction.  


