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We note that the expenditures under the readiness program is very low compared to the allocation 
approved by the Board. To understand the disbursement bottleneck stated in the progress report, we 
request greater transparency in reporting the progress of readiness. The current information in the GCF 
website is not updated and there is no other publicly available information on who is supporting which 
readiness component at the national level. 

  
The figures in the progress report show low interest by NDAs in engaging stakeholders in GCF 
activities, conducting consultations and outreach, and bringing them into country program 
development. Various experiences on the ground also confirm this.  It is of vital importance that NDA 
fully and effectively engage stakeholders, in particular CSOs, IPs, women and local communities not 
only for country ownership, but also to harness invaluable expertise and knowledge that stakeholders 
can provide for project readiness, design and implementation.  In this regard, it is crucial to have 
national coordination mechanisms in place. 
  

A stakeholder engagement component for readiness finance access should be made mandatory for 
NDAs instead of optional. A first important step in this direction would be to prioritize proposals for 
Readiness support, PPF financing and support for country/entity work programs, that provide evidence 
of stakeholder engagement through national coordination mechanisms and consultation  processes. 
  
Learning from the previous structured dialogues in several regions, we  strongly urge the Fund to 
ensure the active participation of  relevant stakeholders in succeeding structured dialogues. We request 
the Secretariat to be more proactive in reaching out to stakeholders in all GCF processes at the country 
level, in the nomination of relevant stakeholders representatives, including CSOs, as active participants 

in the structured dialogues.  We propose to have a Dialogue/workshop on stakeholders engagement, in 
particular with CSOs, local communities, IPs, women and affected groups. 
  
Furthermore, the Board should commit to introduce specific ToRs to assess the degree of NDA's 
engagement, outreach and information dissemination to relevant stakeholders, as well as assess the 
quality and effectiveness of Structured Dialogues. 
  
Finally, we request the GCF to prioritize the long delayed elaboration of detailed guidelines on 
stakeholders engagement, based on international best practices with the particular focus on most 
impacted and marginalized groups and communities. 

 


