
CSO Comments on Secretariat Staffing and Structure (BM18, October 2017) 

We support an increase in the staffing in the Secretariat by 2018 commensurate with its growing 

tasks and with the acceleration of fund activities largely in line with the recommendations. We 

would like to re-iterate our call to make a staff directory of the growing Secretariat staff available to 

allow stakeholders, including observers targeted engagement with the Secretariat 

The proposed short-term changes seem reasonable and feasible; in particular we support the 

establishment of an External Affairs division, as long as the direct engagement of other divisions 

and staff with CSO observers as important stakeholders is still possible (no gate-keeper function). 

Regarding the indicative mapping of Secretariat staffing assuming a staff target of 250 by we seek 

more clarity on proposed staff additions, in particular: 

• The proposed number of ESS & Gender related staff with 4 seems very low; the Global Fund 

benchmark of 2% of staff is at the lowest range of benchmarked institutions (and they have CCM 

for in-country engagement with structured CSO inclusion, beyond what most NDAs are doing, so 

this is not directly comparable with the GCF structure);  

• We would like to see clarity if this includes an Indigenous Peoples Specialist?  Also, seeing that the 

development of the GCFs own ESS, which was mandated when the IFC PS were adopted as interim 

ESS, should finally start in 2018 and would mandate a comprehensive stakeholder engagement 

process and absorb significant ESS capacity, we would suggest that this number should be higher; 

this is the wrong staff budget line item to have a conservative estimate for in light of the fact that 

the GCF’s ESMS is still not fully completed.  This has to be tackled in 2018 as a priority. 

• As 2018 is the year that project monitoring under the M&A Framework will start in earnest, we are 

wondering if the staff of 12 is enough.  We would suggest that the number should be higher in 

order to assure that the M&A function does not overly rely on the self-reporting of AEs, especially in 

the beginning years when a lot of guidance by the Secretariat and quality check on the 

comprehensiveness and accuracy of such AE self-reporting as well as establishing a policy of 

sufficient spot checks will be required 

• Lastly, we would like to ensure that the staff budget does include sufficient human resources to 

have engagement with CSO observer organizations, including through a dedicated full-time staff.  

We would like to seek clarification if the projected staff function for IDP (information disclosure 

policy) & Guidelines for participation would fulfill the role.  

 


