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Process Concerns: Civil society should be involved in this process and should have more information 

about the selection process. Civil society can serve as an important resource in suggesting candidates 

for these positions. Also, the selection firm should be made public and the Secretariat needs to ensure 

that firm and the competency to look for the skill sets that are required of the positions (that should be 

included in the terms of reference). Developing country experience: It should be clarified that the 

heads of these units must have first-hand involvement in developing countries. For instance, the head 

of the IRM should have experience working with communities who have suffered substantial losses and 

grave social and environmental abuses. -  

Experience and Qualifications for Head of the IRM: In addition to experience with safeguards, 

candidates should have knowledge of human rights law and policy and how to apply rights frameworks 

in evaluating complaints. This must include strong gender skills and experience to embed gender within 

all redress investigations. While the TOR for the IEU make reference to this, such a reference is missing 

for the TOR for the IRM.  It is also critical for the head to have experience working marginalized, 

vulnerable, and traumatized individuals.   

Independence: All the heads of the accountability units must have a reputation for being independent, 

in addition to honesty and integrity and respect for their competence and experience. 

Location: Not necessary to have the heads of the three units and their staff physically located in 

Songdo. 

Cooling-off Period: The suggested cooling-off period of one year for all three heads of the individual 

accountability units is insufficient, particularly when compared to existing practice at other comparable 

institutions. For instance, directors of grievance mechanisms of the African Development Bank and the 

European Bank for Reconstruction and Development cannot work for those respective institutions after 

they have finished their terms until at least three year.  

Timing: The timing of the hiring process is of concern. Is it a responsible approach for these units to 

lack a head until the twelfth meeting of the Board, if the Board is to expected to begin to make funding 

decisions prior to that? 

Specific Concerns for the IRM 

- Budgetary Concerns: Limiting the staffing structure and budget during the initial phase of the 

IRM, in the name of cost-effectiveness, undermines the status of this important office. It makes 

the position less attractive for experienced individuals who would expect some level of staffing 

to, for example, develop operational policies, to address multilingual communication etc. 

- Responsibilities of IRM Head: The head of the IRM should report solely to the Board, and not 

partially to the Executive Director. The IRM must be independent of the Secretariat and remain 

directly accountable to the Board, so that it can reliably inform the Board of implementation 



problems, including those that arise within the Secretariat It is also essential that the IRM be  

perceived as independent of the Secretariat when engaging with stakeholders.  

 

The mandate of the IRM  must be understood to include both complaints from those who are 

directly affected and those who are threatened by potential adverse impacts.  

 

In monitoring the recommendations made by the Board, the head of the IRM should also be 

required to consult with complainants and the public to determine how recommendations are 

being implemented.  

 

 

 

 

 


