
CSO Comments on Compliance (BM21, October 2018) 

We welcome the compliance policy as an important part of the GCF’s risk management framework, 
which is necessary to address the risk posed by the failure of the GCF to comply with its own internal 
policies, code of conduct and “good business practices”, or “the failure of GCF counterparties to comply 
with their contractual obligations to the GCF.”  The GCF must have policies and practices that push the 
highest standards of transparency and integrity, which is needed for proper compliance. 
 
In this context, we would urge the Board, echoing a sentiment voiced by Ayman earlier in the meeting, 
to take up the Integrity policies and standards, including the (a) Whistle-blower and witness protection 

policy (b) Prohibited practices policy (c) Standards for the implementation of the Anti-Money 
Laundering and Countering the Financing of Terrorism Policy proposed by the IIU as quickly as 
possible.  CSOs provided input on a draft Whistleblower policy already more than a year ago, and we 
would like to see it and the other policies adopted soon. 
 
We are glad to see that the policy proposed for B.20 was updated for B.21 and now includes a 
reference in the Third Level responsibility for compliance to the role of the Independent Integrity Unit 
(IIU).  However, the IIU’s oversight function must be further strengthened: 

• The third line of responsibility should rest primarily with the independent audit, investigation 
and evaluation functions of the GCF and be understood as to provide the independent review, 

assurance and accountability of compliance systems and processes in place. 
• The IIU needs to be informed by the Secretariat regularly when there are compliance breaches, 

non-compliance and potential risk events within any of the integrity policies or standards of the 
GCF 

These recommendations are in line with the TOR of the IIU, previous board decisions and are based on 
the best practices of international organizations which apply the COSO framework, including a number 
of GCF Accredited Entities (EIB, EBRD, Caribbean Development Bank, FAO to name just a few).. 

Lastly, with respect to GCF counterparties, specifically its implementing entities, the funds could do 
better in communicating what their actual transparency, accountability and integrity rules and 

procedures are. Given the effort the funds undertake to accredit and ensure compliance to their 
fiduciary standards, taking the additional step of making the entities’ respective policies and procedures 
publicly available on the fund websites would seem relatively straightforward. The key policies and 
information which should be readily available would ideally include, policies on ethics and conflict of 
interest, financial management, reporting and audits, procurement, anti-money laundering and due 
diligence, information disclosure, complaints handling and reporting corruption, sanctions and penalties 
for corruption or fraud, and stakeholder engagement.” 
 

 

 


