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We appreciate that the Board refocuses on the review of the initial proposal approval process. 
An update and significant improvement over the current practice is urgently necessary as the 
Board ramps up its approval of project proposals. In particular, we would like the Board to 
focus on four areas where we see substantial gaps in the current process. 
 
Transparency 
Full project and program proposals (including all annexes and supporting documentation) 
should be made available on the GCF’s website at the latest at the time they are submitted to 
the independent Technical Advisory Panel (ITAP), to allow for public input/comments, 
especially from project-affected peoples or communities. In cases of programs, accredited 
entities should be required to make these assessments publicly available before the Board 
makes the decision to go forward with individual sub-projects. An established, easily accessible 
process by which the public can provide input on project/program proposals for the 
consideration by the ITAP as well as the Board , must exist in all cases. In addition, the GCF 
Secretariat due diligence reports should also be made public on the GCF website. 
  
Additionality 
The Board should strengthen and clarify its approach to additionality, to better ensure that it 
does not fund projects/programs that would otherwise be funded by the private sector or 
other IFIs. Reflections on improvements on social and environmental standards, gender 
responsiveness, corporate governance and measurable portfolio shifts towards sustainability, 
or institutional management as a result of GCF involvement, must be considered to justify the 
additionality. To avoid IFI subsidizing, special guidelines to address additionality when 
projects/programs are proposed by accredited IFIs should be put in place.   
  
Decision making 
We strongly feel the Board should define additional options for decision-making. 
 
The Board should be explicitly authorized to defer a decision, if further information or due 
diligence is necessary or if the ITAP assessment identifies a substantial list of conditions for 
approval. Such a list of conditions is an indication that the project would benefit from a 
deferral and further review. For example, lack of information on sub-projects or how they 
might be selectedor lack of consultation of potentially affected people, especially in the 
absence of an Indigenous People policy regulating Free Prior and Informed Consent (FPIC), 
should be considered as a reason for deferral.  
  
When the Board grants conditional approval based on projects/programs’ modifications, Board 
confirmation should be given once modifications have been implemented (and within a 
reasonable time-limit). In cases where approval is subject to availability of funding, the Board 
should develop clear guidelines clarifying how such conditionally approved projects will be 
prioritized. 



  
The decision-making procedure for programmatic funding in cases where the exact scope of 
sub-projects/investments is not clear at the time of approval, should be further clarified to 
ensure that stakeholder consultations take place before new investments (as they would for 
individual projects).  
  
Improving the pipeline 
In order to ramp up ambition on climate action before 2020, to promote country ownership 
and fully implement the Paris Agreement post-2020, the GCF should prioritized proposals inline 
with national climate strategies including NAMAs, NAPAs and NAPs and  nationally determined 
contributions (NDCs). Converting these into fundable projects/programs should be encouraged 
and supported, for example via readiness technical and financial support. 
 
To identify priority proposals, NDAs must create country coordinating mechanisms (CCM) that 
formally bring together different actors, including civil society organizations, local communities, 
Indigenous Peoples, women, local governments, local private sector, etc. We  recommend that 
the establishment of CCMs be required or at least strongly encouraged as applicable best NDA 
practice. 
 


