
Letter to GCF Board Members on Civil Society Participation 
 

Co-Chairs and members of the Board of the Green Climate Fund  

Via GCF Interim Secretariat            June 24th 2013 

Dear Board Members of the Green Climate Fund, 

 

We, the undersigned environment, development, indigenous, worker, youth, gender and faith-based 

organizations, are writing to highlight key issues regarding transparency and public participation that the 

Board should address at its upcoming meeting in Songdo, and to provide our recommendations on how to 

resolve them. While we appreciate the improvements made to observer participation at the March Board 

Meeting in Berlin, there are important additional actions the Board should take to improve transparency and 

enhance the public’s ability to positively engage and provide input on the important substantive issues facing 

the Board. 

Towards this end, we urge the Board to address the following issues during the June Board Meeting in 

Songdo, 

1. Roster of active observers:  At the March meeting, the Board decided that active observers should 

represent developed and developing country groups for a fixed term of two years. However, it will be 

exceedingly difficult for the two people to reflect the broad range of expertise that civil society can 

contribute, or to effectively represent the large, very diverse and geographically widespread 

constituencies within civil society, including at the community, national, and international levels.  

Therefore, we request that the Board allow civil society groups to select their active observer from a 

three-person roster for each civil society slot (six for all civil society). This roster would be in place 

for the two-year period. 

2. Active observer support:  At the March meeting, civil society experienced the need to have 

additional members of civil society in the GCF Board Room to provide direct support to the active 

observers. This is especially so given the multiple constituencies that the active observers are 

expected to represent at the meeting.  We urge the Board to allow one additional person serving as a 

replacement and one advisor to sit behind each active observer to better coordinate civil society 

input.  The person serving as a replacement would come from the roster. 

3. Webcasting and information disclosure:  In Songdo, the Board should decide that all Board 

meetings will be webcast, publicly accessible, and archived for later viewing, consistent with standard 

UNFCCC practice.1 The Board must also ensure that the GCF information disclosure policy follows 

international transparency norms and best practices. The GCF should incorporate the principles of 

the Global Transparency Initiative’s “Transparency Charter for International Financial Institutions”2 

and should be at least as strong as those of its peers, such as the World Bank's Information 

Disclosure Policy.  

Specifically, the information disclosure policy should provide for documents and other pertinent 

information to be made available with sufficient time for public review and comment. During 

meetings, observers should receive revised documents at the same time that they are distributed to 

the Board. The Board should also adopt a “presumption of disclosure” that is a key component of 

the right to access to information, and that has been adopted by peer institutions such as the World 

Bank.  

                                                           
1 In addition the Adaptation Fund webcasts all Board meetings. 
2 http://www.ifitransparency.org/doc/charter_en.pdf  

http://www.ifitransparency.org/doc/charter_en.pdf
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4. Finance for participation of active observers from the South:  In order to facilitate participation 

from civil society in developing countries, we urge the Board to fully fund the participation of two 

members of the developing country active observer roster and an advisor from a developing country. 

5. Active observer participation in committee meetings and working groups:  At the March 

meeting, the Board decided that active observers may attend committee meetings or working groups 

in special circumstances when expressly authorized by the Board. This presumption of closure 

undermines transparency and effective engagement of active observers in the critical work the Board 

is undertaking.  Indeed, the Board would benefit from having civil society participation given the vast 

expertise and experience found among the different groups and individuals that represent civil 

society.  We ask that the Board reverse this presumption and amend their decision to allow active 

observers to participate unless there are special circumstances that warrant closure status.   

6. Accreditation process:  The Board decided that the GCF will have a separate accreditation process, 

which has proven to be challenging for many civil society organizations around the world. Civil 

society is only being allowed 3 observers per accredited organization even though many observer 

organizations are global networks with a large number of members worldwide. Having only three 

observers per organization undermines the possibility of wider and representative participation, 

especially by civil society from developing countries.       

7. Notification and visas:  Notification of meetings and accreditation decisions must be 

communicated with sufficient time for observers in order to make travel plans and obtain visas. The 

notification period (post accreditation confirmation) for the June meeting was 21 calendar days, 

which is insufficient as visas often take weeks to be processed.  Thus, a notification period of at least 

30 business days would be more appropriate.  Also, while the Secretariat provided visa support letters 

prior to accreditation confirmation (upon request), in some cases, these letters were not accepted by 

Korean embassies. The Board or the Secretariat should clarify what is needed for an acceptable 

invitation letter and ensure those conditions are met.  

8. Technical Issues:  There is also a series of technical and logistical issues that needs to be addressed 

to facilitate better participation of observers during the Board Meeting that includes reliable access to 

the internet, printers and photocopiers. Additionally, the Board/Secretariat should arrange for a 

board room large enough to accommodate all registered observers in a single room, to the greatest 

extent possible. An overflow room should only be used if there is a genuine lack of space. If there is 

an overflow room, there should be at least 2 screens, one showing the speaker and a second 

displaying the actual textual changes to decisions being made by the Board members in real time. We 

ask Board members to ensure that the Secretariat make necessary provisions on these fairly simple 

technical issues. 

We thank you for your consideration and urge you to address these issues in a timely manner. 

Respectfully, 

 

 ActionAid (International)  

 Bangladesh Krishok Federation (Bangladesh) 

 Bank Information Center (United States)  

 Bicitekas A.c. (Mexico) 
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 Both ENDS (The Netherlands) 

 CARE (International )  

 Campaign for Climate Justice (Nepal) 

 Caucasus Environmental NGO Network-CENN (Georgia) 

 Center for Biological Diversity  (United States) 

 Centre national de coopération au développement- CNCD-11.11.11 (Belgium) 

 Centre for 21st century Issues (Nigeria) 

 Centro de Derechos Humanos y Ambiente -CEDHA (Argentina) 

 Center for International Environmental Law –CIEL (United States) 

 Dejusticia (Colombia) 

 Earth Peoples (International) 

 Ecoa (Brazil)  

 Ecological Society of the Philippines (Philippines) 

 Ecologistas en Acción (Spain) 

 Equidad y Género (Mexico)  

 Friends of the Earth England, Wales and Northern Ireland (United Kingdom) 

 Friends of the Earth U.S (United States) 

 Friends of the Earth-Ghana (Ghana) 

 Fundación M´Biguá, Ciudadanía y Justicia Ambiental (Argentina) 

 Fundación de Iniciativas de Cambio Climático  (Honduras) 

 Centro de Análisis e Investigación- Fundar (Mexico) 

 Global Alliance for Incinerator Alternatives- GAIA (International) 

 GenderCC-Women for Climate Justice (Germany) 

 Germanwatch (Germany) 

 Global Partnership of Indigenous Peoples on Climate Change and Forests (International) 

 Greenpeace (Mexico) 

 Haburas Foundation/Friends of the Earth Timor-Leste (Indonesia) 

 Heinrich Boell Foundation North America (United States) 

 Humanitywatch (Bangladesh) 

 IBON International (International) 

 Indigenous organization Coordination of the Amazon Basin – COICA (Regional) 

 Interamerican Association for Environmental Defense- AIDA (Regional) 

 International Trade Union Confederation –ITUC (Global) 

 International Forum on Globalization (United States) 

 Institute for Policy Studies (United States) 

 Jamaa Resource Initiatives (Kenya) 

 Jubilee South - Asia/Pacific Movement on Debt and Development (International) 

 Keystone Foundation (India) 

 Kids vs. Global Warming (United States) 

 Korean Federation for Environmental Movement (Korea) 

 Labour, Health and Human Rights Development Centre (Nigeria) 
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 LDC Watch (International) 

 l'Organisation de Bienfaisance et de Développement  (Djibouti)   

 National Fishers Solidarity Movement (Sri-Lanka) 

 Oxfam 

 Pan African Climate Justice Alliance -PACJA (Regional) 

 Philippine Movement for Climate Justice -PMCJ (Philippines) 

 Proética-Capítulo Peruano de Transparencia Internacional (Peru) 

 Rural Reconstruction Nepal (Nepal) 

 Sanlakas partylist  (Philippines) 

 SAKBE Comunicación y Defensa AC. (Mexico) 

 South Asia Alliance for Poverty and Eradication (Regional) 

 Sustainable Energy & Economy Network (United States) 

 The Sierra Club (United States) 

 Tebtebba Foundation -Indigenous Peoples' International Centre for Policy Research and Education 

(Philippines)  

 The Asian Indigenous Women's Network (International)  

 Third World Network (International) 

 Ulu Foundation (Honolulu) 

 US Climate Action Network (United States) 

 Zambia Climate Change Network (Zambia) 

 Worldview-The Gambia (Gambia) 

 

 

 

 

 


