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Integrated physical adaptation and community resilience through an enhanced 
direct access pilot in the public, private, and civil society sectors of three Eastern 
Caribbean small island developing states 
 
• We strongly support the proposed Enhanced Direct Access Pilot adaptation project to be 

implemented in Antigua & Barbuda, Dominica and Grenada project under the EDA pilot scheme.  
This project has a great learning potential for wide replication and upscaling potential not only for 
the Caribbean, but other GCF recipient countries. 
 

• It pilots a variety of devolved decision-making approaches for funding aimed at increasing access to 
and direct benefits from GCF resources for households, MSMEs and some of the poorest population 
segments in the three countries through small-grants facilities as well as revolving loan facilities 

with highly concessional small loans with the added climate-resilient benefit of possible loan 
forgiveness or tenure extension for loan recipients in times of disasters or shocks. 
 

• It also tests the paradigm-shifting potential of EDA to build the capacity of executing entities via 
“readiness support through implementation” of setting up and managing devolved finance 
structures. This project allows the involved executing entities to gain experience and refine own 
procedures and governance structures in a way that would support their mid-term goal of 
becoming accredited by the GCF as direct access entities. 
 

• The project’s results management framework consciously matches up with the score card for EDA 

proposal under the Pilot Program Request for proposal, including core features like national level 
multi-stakeholder steering committees that involve non-governmental organizations, women’s 
groups and community representatives; these groups were also engaged in a bottom-up approach 
in the project preparation process. 
 

• We strongly disagree with the suggestion by the Secretariat that the USD 6 million for the 3 
revolving loan for adaptation facilities should be provided as a GCF concessional loan.  In light of 
the fact that two of the three countries are emerging from a direct hit by Hurricane Irma last fall 
maximum concessionality in the form of full grant support is not only warranted but a moral 

obligation of the Fund under those circumstances. 
 

• Lastly, we also strongly disagree with the ITAP’s long list of conditions for the approval of this 
projects which demand for example a detailed elaboration of grant and loan eligibility criteria. It 
forces a level of micro-managing by the GCF on a small-scale EDA proposal that runs counter to the 
notion of EDA as supporting country-level devolved decision-making. It also stands in stark contrast 
to the level of detail on loan eligibility criteria required at the time of Board approval in a number of 
GCF supported projects and programs, including fund-of-fund approaches, that involved much 
larger scale financial intermediation to private sector entities. 

 


