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Enhancing adaptive capacities of coastal communities, especially women, to cope 
with climate change induced salinity 
 
We believe that the objectives and elements of this particular project are definitely along the 
lines of building climate resilience and represent vital climate change adaptation interventions.  
We very much welcome the strong focus of this project on addressing the needs of women 
and girls, taking into account their specific roles, responsibilities and vulnerabilities.  
Based also on input from civil society actors in Bangladesh, we would like to share the 
following additional observations and request the Board to include them in their decision: 
 
1st PRIORITY COMMENTS: 
 
We welcome that the executing entity is the Ministry of Women and Children Affairs and that a 
governmental institution dedicated to women is in the driver’s seat. However, a clear 
description is required how coordination with the key ministries responsible for water, for 
climate change, and also for cooperatives is ensured; 
 
The project includes investments into water tanks by government agencies, but it must be 
ensured that the local communities will have direct access and management to the big water 
harvest tanks, 
 
There is no clear mentioning of developing Gender Responsive Indicators, Gender Reporting 
and Participatory Monitoring and Action Plan. Further, it is yet to be ensured to include local 
beneficiaries and women’ organisations in the Project Steering Committee for a robust 
accountable mechanism and access to timely relevant information from the project 
implementation/steering committee. 
 
The Secretariat’s recommendation to ensure that land tenure arrangements for beneficiaries 
are secured in the early stages of project implementation, including collective rights to 
community interventions for women, should be addressed 
 
While the project aims to set up new Water User Groups, almost nothing has been discussed 
and no relevance has been mentioned about the existing Water Management Group (WMG) 
model, which should be the starting point 
 
The Crab culture raises concerns from climate change, ecological and environmental context. 
The uncontrolled shrimp culture and rise of some land lord/land grabbers based on the shrimp 
business in those coastal areas already created huge havoc and social conflict on land issues, 
abuse of women fisher folk farmers etc. which needs to be addressed very carefully. While 
leasing or distribution of land tenure for livelihoods, agriculture or for aquaculture/fishing 
purpose then it should also prioritize women's ownership and leadership over the asset/land 



management. A recent study found that even less than 1% of women hold any land tenure in 
the coastal districts of Bangladesh.  
 
2nd PRIORITY COMMENTS: 
 
We note with some concern the incomplete observations of ITAP with regard to the financial 
terms. Within that reduced budget, the costs for the component of the mostly ministry-
oriented capacity-building have increased three-fold. ITAP sort of praises that this newer 
version of the project achieves a higher leverage ratio of 0.32 of Government of Bangladesh 
investment, but it does not mention that GCF investment per beneficiary increases from 14 
USD in the old version to 34 USD in the new version, with the number of beneficiaries being 
only a 6th of the previous version. The project management costs have doubled in relative 
terms. If the financial terms are analysed, it should be done with a more comprehensive 
perspective. As co-financing is not even a condition for adaptation projects according to the 
investment framework, the leverage should not be the focus of the perspective. 
 
On the cash transfers for developing alternative livelihoods: The Secretariat’s review states 
that “the original proposal to provide cash transfers has been removed from the project, and 
that this reduces the risk of potential adoption of maladaptive livelihoods by beneficiaries.” We 
question this notion: Cash transfers have shown to have significant value for women, if they 
are based on a sound understanding of social structures and barriers. Cash transfers, 
combined with livelihood adaptation plans, still could have been a useful, even if smaller 
component of the project. It potentially would also increase the beneficiaries’ resilience in case 
of occurring extreme events during the project period, which are assessed as an important risk 
factor. 
 
Overall we support the project also based on the findings of the ITAP that the paradigm shift 
of the proposed project lies in its scale and its implementation as part of a comprehensive 
programme combining climate-resilient livelihoods with a strong capacity-building component 
oriented at multiple stakeholders. 


