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Scaling Up Energy Efficiency for Industrial Enterprises in Vietnam 
 
Although energy efficiency is desired in phasing out coal, however, the World Bank proposed 
project on 'Scaling up energy efficiency for industrial enterprise in Vietnem' contains 
problematic issues as follows: 
 

• There was no meaningful consultation with indigenous peoples. The project proposal states 
that loans to subprojects triggers OP 4.10 on indigenous peoples and an Ethnic Minority 
Planning Framework was drafted.  While we welcome this, we are not aware of any 
consultations with ethnic minorities I the drafting of the Framework and we would also like 
to point out that the Framework refers to Free, Prior and Informed Consultations (rather 
than Consent). 

 

• Stakeholder consultations: CSOs were not included in the project consultations. 
 

• Details of the sub-projects are not known yet.  Industrial sectors in Vietnam (i.e. cement) 
are carbon intensive.  The Sub-project might possibly promote the use of high efficiency 
low emission technology e.g. clean/ultra super critical coal. 

 

• The criteria to select sub-projects and funded industrial enterprises are unclear as the 
Operational Manual is not provided in the proposal. It’s then hard to know which type of 
industrial enterprises will be funded.  

 

• The claim that this project has overall positive social benefits simply because it promotes 
energy efficiency, reduces GHGs and other pollutants, seems therefore too 
ambitious.  There can be social impacts of energy efficiency e.g. this project can trigger 
technological and energy dependency since no information available about the source of 
the new EE technology for the sub-projects, there is insufficient assessment on the labor 
issues --how is the fate of the workers if the industrial sector introduces new EE technology 
and machines. 

 

• The requested fund from GCF are for start-up costs (US$ 3 million) and for credit risk 
guarantees to cover loans from the PFIs (participating financial institutions) in amount of 
US$ 75 million that would be called if there is a loan repayment default. If the GCF board 
approves the project the fund is relased and become the reserve capital to RSF. Agree with 
the point raised by the GCF Secretariat that  'the current mechanism of the guarantee 
structure appears not to be the most efficient way to use GCF capital'. 

 
We recommend that this project proposal should not be approved yet until the following has 
been included: 
 



1. Considering that sub-projects can potentially affect indigenous peoples negatively and 

that this triggers OP 4.10, Indigenous peoples should be consulted by following their 

customary practices of consultation and recognize customary institution to be part of 

the decision-making, and thereby get their FPIC. FPIC mechanism has to be established 

that also strengthens ownership and the sustainability of the project. Moreover, ensure 

effective participation of indigenous peoples from the beginning to its end, i.e. research, 

consultation, planning, decision-making, implementation, monitoring and evaluation 

 

2. Includes CSOs in the consultations about the sub-projects 

 

3. An exclusion list of energy efficiency technologies should be identified 

 

4. The Operational Manual that clearly defines the criteria of subproject and industrial 

enterprises selection should be disclosed. In the criteria, it is also necessary to prioritize 

on the selection of small-medium enterprises which usually lack of enough financial 

support and ensure fossil fuel-related industry (e.g. coal power plants) is out of the 

funded subprojects. 

 

5. Social, environmental and gender assessment of the sub-projects is needed and the 

reports have to be provided here as a part of the project proposal. 

 


