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As the GCF'’s portfolio continues to grow in scale and complexity, it is important that
structures of accountability continue to mature with the Fund. This is in particular the case
for the Board's role in providing oversight and strategic direction for the GCF, which as a
non-sitting executive body depends on the support of well-functioning standing Board
committees to help fulfil its policy-setting and decision-making activities. We therefore largely
support the proposed reconfiguration of the Board committees as well as the update to the
general Board committee operational guidelines and the adjustment to the terms of reference
of the reconfigured standing Board committees.

However, we also feel that an opportunity was lost to more explicitly consider in the updated
general guidelines how the Active Observers — at the discretion of the respective Committee
Co-chairs — could be better integrated into the full Board proceedings which include
committees, for example, as invited stakeholders to provide expert input on a variety of policy
issues under discussion in respective committees. While this possibility is technically
permissible under existing rules of procedures, and under paragraph 29 of the updated
general guidelines, a more explicit clarification would have been useful and would contribute
to the Board’s interests in increasing effectiveness.

In particular, the new Operations and Portfolio Committee — which includes most of the
mandates of the former Investment and Accreditation committees and oversees
programming, partnerships with implementing entities, and the evaluation of funding impact
and results—could benefit from selected inputs by the CSO Active Observers representing the
lived experience and collective knowledge of the GCF observer network of civil society
organizations, including Indigenous Peoples and local communities, as well as from the
members of the Indigenous Peoples Advisory Group (IPAG).

Finally, we appreciate that the EAC and the new OPC respectively will provide support and
endorsement for the three-year workplans and budgets of the Independent Units, thus
strengthening their planning security but without micromanaging their activities, which could
undermine the vital independence of their findings and assessments.
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